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INTRODUCTION
This lively and well attended  second annual conference for  voluntary and community organisations in the  Bradford district demonstrated that there is a desire  to reflect on the big issues we all face, learn what is going on locally and nationally, and exchange information and views.

Under the umbrella of Building Communities Partnership  it was organised by a number of people who work in “infrastructure” organisations -  providing support and services to other VCS groups -  and demonstrates the growing strength of partnership working and our determination to build better communication across the district. 

Costs of the conference were kept to a minimum and covered by contributions from CNet and Building Communities Partnership, plus much staff time.  I am pleased to introduce this report, with no apologies for its length!  We are using the feedback to inform BCP’s and partners’ plans for the coming year, and hope that everyone will take note of the points raised.

A big thank you to everyone who made this such a lively, memorable and successful event - we’re already thinking about the next one!

Caroline Schwaller, Chair, Building Communities Partnership

Setting The Scene

John Corbishley, CNet’s Co-ordinator, welcomed everyone to the conference and described the design of the day. Starting with an overview of voluntary and community sector issues and finishing with debate and prioritising future action, delegates were asked to consider the linkages between the speeches and the workshop themes to inform the final discussions.  


Guest Speakers

1) Kevin Curley (Chief Executive, NAVCA) opened the conference with some thought-provoking points:

· Voluntary activity is important for cohesion and civic engagement

· There are two strands a) partnership work and b) advocacy and campaigning

· Putting energy into voluntary activity means we are more likely to be heard

· The Voluntary and Community Sector (VCS) needs to focus on “sustainable community action”

· The future is under threat because of funding changes – no longer providing grant aid but becoming procurement. However, grants are a vital way of supporting the VCS – to encourage initiatives and to meet local needs. Procurement can damage voluntary action – local organisations losing funding to National Charities more able to take on big contracts. 

· Local councillors don’t want this to happen, but the procurement system encourages larger contracts

· What can we do? Ensure that there are better commissioning and procurement processes. If the trend is towards aggregation becomes the norm, we must find ways of developing partnerships and consortia. If politicians want local group services to continue, we must help them find ways of doing this. For example in the North East, there is a Regional Centre of Excellence for procurement – working with the VCS in 25 districts. 

· Local strategic partners need a vision of what a healthy VCS is and looks like and a framework of how it can happen. Local area agreements should also include how investment in the sector will happen. 

· Need to embrace performance improvement. We have a responsibility to deliver effective services. Need to tackle poor practice. Need to collaborate more and compete less. May even need to merge. 

· Need to build our own independent sources of income. (Perhaps locally develop a Community Foundation?)

· Government White Paper “Strong and Prosperous Communities – The Local Government White Paper”, gives grounds for optimism it refers to the “third sector”, a collective term for the VCS, Social Enterprises and faith groups. It highlights the need for “stable and sustainable funding”. It mentions that “grants have a crucial role”, especially for small VCS organisations. The White Paper recognises that short term funding leads to problems and that there needs to be a move towards three year funding. It claims that the core principle is “responsiveness” 

· Key proposals in the White Paper will create a new duty that requires local authorities to take steps to ensure the involvement of local people. Local community groups and local businesses.

· Crucial to the role of the sector is the freedom and capacity to take independent action

· The Sector embraces organisations with more differences than similarities.

· More “professionalism” has created a distance and therefore organisations have been diverted from their core purpose of supporting often isolated and poorly resourced communities

· There has been a concentration on service delivery at the expense of campaigning and advocacy.

· The legitimate role of challenging has been subsumed into “partnership working” – and there is a “tyranny of partnership” in this. We must engage with it but not join the club (i.e. must not remain silent) 

· VCS organisations are not private businesses established for profit, not even social enterprises. We exist to challenge disadvantage and discrimination

· There are tensions within the government about the role of the VCS – between those who believe the main purpose is for them to deliver public services and those who emphasise their role of advocacy and campaigning. Ed Miliband, Minister for the Third Sector is stepping back from the former view in the White Paper. It’s a difficult marriage – providing services and campaigning for better ones. 

2) Kris Hopkins (Leader of Bradford Council) started the afternoon session with his observations on the voluntary sector:
· Positive opinion of the VCS contribution to the district

· Commitment to the VCS - £6.7m budget

· Emphasis on outcomes and making a positive difference

· We all have to make choices/priorities

· The corporate plan tends to be bland and does not drill down, not focussed enough – it relies on “professionals” to help make decisions

· Therefore the council needs more robust conversations with partners, although verbal contributions not enough

· Needs to be serious thinking about the nature of partnerships

· Need facts about our capacity to deliver services

· There are dilemmas in decision making because of limited resources

· Need to know where there is a lack of capacity to deliver

· Quality should not be compromised

Community Cohesion

· Not an academic concept

· WE can influence a number of things

· (His role) is to ensure people have choice and equal access to (for example) homes and jobs

· Can also teach people not to be fearful of each other

· VCS is “on the ground” – see the problems and the glimmers of hope 

· People need to take individual responsibility

Bradford’s image

· There is a lot to be proud of 

· Want to reposition Bradford in the region


Down To Work – THE Conference Workshops 

Five workshops were offered, and repeated in the afternoon.  Workshop themes were chosen as particularly relevant to the VCS at this time, and although individually designed they were linked by the same mission – to agree on one main issue to be taken forward to the final discussion sessions and developed into action points, and linking throughout to Kevin Curley’s opening speech.  Below are summaries of  workshop discussions and main points that came from them. More detailed notes are shown in the appendices. Please note that key actions in italics were taken forward to the final discussions.
A: Employment (Human Resources)

Anthony Clipsom (Bradford Community & Voluntary Service) and Mick Binns (Bingley Voluntary Action) 

This workshop began with a description of the current situation facing the VCS on employment and HR issues – recognising that many groups needed more support on these issues.  There were particular concerns about how some services had been “floated off” from the Council, without the support being there and there was clearly a feeling of isolation and of being ‘left in the deep end’. There were serious concerns about the turnover of trustees and management committee members, and whether they fully understood their roles and responsibilities as employers. Anthony gave a detailed presentation on resources available, such as an “employment handbook”, PERS services and websites such as NAVCA and NCVO (www.ncvo-vol.org.uk/askncvo/hr/), but it was agreed that there was not enough training or guidance. 

Key Actions 

1. Accessible HR support needed, especially to small groups. This should include advice, training & information. Information on support available, “how to” simple booklets (support needed at organisational level). Articles in Briefing Bradford – a topic per issue (e.g. “recruitment) the basics of employing staff need setting out. 

2. Management committees need more guidance/support Training – for management committees and trustees – ensure trustees are aware of responsibilities

3. When staff are transferred or restructured to a more isolated position, training and guidance should be given on HR issues.

4. Ensure that the CVS’s develop HR support and advice 

B: Equality and Diversity

 (Liz Hanney (Diversity Exchange) and Alan Anderton (Sostenga)

These workshops began with a brief summary of the priorities of the Shared Futures report. 

· Opportunities for people to meet together and recognise their common aspirations and identity 

· Strong leadership to articulate our aspirations and lead on this work

· Services, policies and practice 

· Supporting young people to develop a strong shared identity and sense of belonging 

· Preventing community tensions 

· Challenging inappropriate behaviours 

· Funding and resource allocation 

· Listening 

Key Actions

1. A new commission – for all key partners – take this back to Bradford Vision and apply pressure from BCP and CNet etc

2. Information should be made available to everyone about the whole range of services 

3. Forums to discuss common concerns – and bring messages from it to encourage open dialogue and transparency

C: Local Area Agreement and The Compact  

Caroline Schwaller (Keighley Voluntary Services) and John Corbishley (CNet – Community Empowerment Network)

The objective of this workshop was to give an overview of the Local area Agreement and the Compact and the Voluntary and Community Sector’s involvement and achievements in the process so far. The history of the Compact and the efforts to revive work on this were also referred to. The workshop also looked at the experience of being a VCS representative in that process.      

Key Actions

1. Communication needs to be focussed but widely distributed, it must improve and needs simple, low level access points

2. The VCS needs information & support to develop skills and understanding for performance management 

3. Clarity of purpose required about what we are trying to achieve within the LAA

4. How do we become outcome driven, relate to this and express this more effectively?

D: Enterprise, Public Service and Voluntary Organisations 

Mike Quiggin (BRC) and Olivia Butterworth (KVS) 

These workshops explored a wide range of issues for the VCS – representation and accountability, adapting to change, funding, strengths and weaknesses of the VCS, government vs grassroots agendas, maintaining independence and campaigning spirit, professionalism and working in partnership. 

Key Actions

1. Need for long-term “diverse” funding strategy
2. Need for communication structures that enable real representation – need to all sing from same VCS song-sheet
3. Small can be beautiful, effective, responsive and efficient – need recognition of necessity for local VCS organisations
4. Need to develop strong relationship with PCT (develop compact and influence shape of delivery)
5. Must maintain independence to campaign
6. The VCS needs to reassert and maintain its independence – own identity, agendas and priorities
7. Support for VCS organisations in “winning contracts” and developing new ways of working, for those that want to and need to 
E: Marketing and Publicity 

Helen Black (BCVS) and Mick Charlton (Bradford Council) 

“Promoting Our Work” was the sub title of these workshops and the facilitators posed a series of questions for participants to address

· What are your expectations of the workshops? 

· What is marketing?

· Why market and promote your organisation?

· How do we market and promote?

· When do we do it?

· Who is the audience? 

Key actions

1. To support an encourage VCS organisations in the district to develop marketing and promotion strategies (appropriate to the size and role of the organisation). Management committees should be supported and resourced to do this. It needs to be linked to better communication across and between organisations in the district. (Word of mouth is very effective)

2. Marketing strategy of the VCS as a sector – need to develop VCS communication mechanisms. 


Final discussions

The final activity and outcome of the conference was for four discussion groups to consider the key actions from all the workshops and how these could be progressed. A draft action plan has been drawn up as a result of the discussions, which will go to the Building Communities partnership in the first instance. It is attached as an appendix to this report. 
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 Draft Action Plan
	Theme
	Key Actions, Aims or Objectives
	Lead to be taken by
	Actions to include
	Comments from discussions

	A. Employment & HR
	HR Support – advice, training & information
	CVSs, ISO Group
	
	

	B. Equality & Diversity
	Multi agency commission for equality & diversity


	BCP & CNet to take to Bradford Vision 

Membership of commission should include Diversity Exchange, Faiths Forum. COEMO, ABCD, LGB, Communities Of Interest 


	Seeking information about funding for this

Clarifying role of commission


	Shared Futures is core principle across all strategies

Is this/should this be a role for the Shared Futures Executive?

Is it an action the VCS can carry out?

What is being challenged – partners’ practice or approach?

	
	Forums for discussing common concerns and issues
	Diversity Exchange, Safe Spaces, CNet
	
	Improving understanding rather than necessarily aiming for an action

	C. Local Area Agreement & Compact
	Communication needs to be focussed but widely distributed, it must improve and needs simple, low level access points
	CNet forums and compact/policy officer
	
	

	
	The VCS needs information & support to develop skills  & understanding for performance management 
	ISOG & CVS training
	Use Comprehensive Performance Assessment model (with subsidies for smaller organisations)
	Link to university’s Master Of Business Administration Project (MBA) next year 



	
	Clarity of purpose required about what we are trying to achieve within the LAA
	Building Communities Partnership
	VCS Strategy – fit into the Community Strategy, but written by the VCS and including a VCS agenda
	Maintain independence

	
	How do we become outcome driven, relate to this and express this more effectively? 
	
	Accurate use of statistics (BRC & DIVA)

Evaluation, impact assessment
	Link to communication & promotion – learn to make the argument

	D. Enterprise, Public Service & Voluntary Organisations 
	The VCS needs to reassert and maintain its independence – own identity, agendas & priorities
	ISOG, CNet and whole sector
	
	

	
	Support for VCS organisations in “winning contracts” and developing new ways of working, for those that want to and need to.
	Social Economy forum 

CVS’s – Bfunded officers
	Feasibility study for Social enterprise 

Bi-annual social enterprise conferences, procurement workshops

Raise awareness of guidelines 
	Connect into Economic Strategy & LEGI

	E. Marketing & Promotion
	Support & encourage VCS organisations in the district to develop marketing & promotion strategies (appropriate to the size & role of the organisation 
	Led by BCP & key partners (DIVA, CNet & ISOG)
	Management committees should be supported and resourced to do this.
	Link to further development of the DIVA database

	
	Marketing strategy of the VCS as a sector – need to develop VCS communication mechanisms. 
	Led by BCP & key partners (DIVA, CNet & ISOG)
	
	Needs to be linked to better communication across & between organisations in the district.



	Name
	Organisation
	Name
	Organisation

	Sue Leach
	
	Clement Katalushi
	ABCD

	Nick Carrledge
	Artworks
	Dave Evans
	ATL (Yorkshire) Ltd

	Phil Cutler
	BACC
	Kerr Kennedy
	BCVS

	Anthony Clipsom
	BCVS
	Helen Black
	BCVS

	Pam Essler
	B’Ford & Airedale PCT
	Matthew Pells
	Bradford Big Screen

	Kris Hopkin (Guest Speaker)
	BMDC Council Leader
	Liz Horn
	BMDC

	Mick Charlton
	BMCD
	Asma Karim
	BMDC

	Bobsie Robinson
	BMDC
	Maria Perez 
	B’Ford HDP

	Samantha Binns
	B’Ford Social Services
	Zahra Niazi
	Bradford Trident

	Mike Quiggin
	BRC
	Bal
	BRC

	Kathryn Jones
	Business in the Community
	Olga Watterich
	Business in the Community

	Mick Binns
	BVA
	Glenn Miller
	BVA

	Irene Naylor
	Catherdral Centre
	Sam Jackson
	Choice Advocacy

	Jo Addie
	CNet
	Alison Silver
	CNet

	Janet Ford
	CNet
	John Corbishley
	CNet

	Mohammed Salam
	COEMO
	Syria Akram
	Community Inv. Project

	Liz Hanney
	Diversity Exchange
	Mandeep Kaur
	Education Plus

	Georgina Webster
	Equity Partnership
	Rachel Nauwelaerts
	Equity Partnership

	Cath Bromwich
	Faiths Forum
	Craig Andrews
	HCA

	Heather Blakey
	ICPS
	Anne McGrath
	Ind. Consultant

	Giselle Elliott
	Jobs@
	Mary Beanland
	KVC

	Shamim Akhtar
	KVS
	Jo Horrox
	KVS

	Isobel Scarborough
	KVS (Chair)
	Rukhsana Mahmood
	KVS

	Caroline Schwaller
	KVS
	Olivia Butterworth
	KVS

	Beryl Horrocks
	KVS
	Eileen Cann
	Lee Comer & Assoc

	Sonia Fayyaz
	MMCA
	Stephen Tyson
	MIND

	Kevin Curley (Guest speaser)
	NAVCA Chief Executive
	Mike Cadger
	Project 6

	Sarah Massengo
	Ravenscliffe CA
	
	


V
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Was It Worth It?                                                 Evaluation from participants
The number of people attending was 65 and 24 evaluation forms were returned. 

(Note on table below: - Some respondents did not reply to every question.)

	What did the delegates think?
	1 (strongly agree)
	2 (agree)
	3 (disagree)
	4 (strongly disagree)
	Total

replies

	Venue/refreshments were appropriate
	11
	13
	
	
	24

	Satisfied with overall organisation
	7
	16
	1
	
	24

	Met expectations
	5
	15
	4
	
	24

	Satisfied with overall content
	6
	13
	2
	
	21

	Speaker 1 good and informative
	12
	10
	1
	
	23

	Speaker 2 good and informative
	3
	7
	8
	4
	22

	Satisfied with Workshop 1
	6
	12
	3
	2
	23

	Satisfied with Workshop 2
	10
	13
	1
	
	24

	Final discussion groups useful and constructive
	4
	13
	3
	
	20

	Felt better informed, and able to contribute / become more involved
	8
	14
	2
	
	24


What do people intend to do after the event?

· Read the white paper and use the information on it

· Make use of knowledge and understanding gained

· Network with new contacts

· Use the DIVA website

· Encourage users to lobby councillors

· Stick to meetings within own specific areas of interest/work

· Monitor roles, responsibilities and future development of CVS services (linked to the White Paper)

· Take back information to groups involved with

· Read the White Paper

· Hope to address questions posed by Kevin Curley through the networks I work with

· Check out the DIVA website

· Take learning back to my organisation and use the information to inform how we can more effectively with the volcom sector

· Link with the various people I’ve met

· Continue to challenge

· Learn more about LAA, Compact and accessing associated funding

· Inform local groups of White Paper

· Engage at strategic level with LAA

What was particularly good?

· The Shared Futures/Diversity Group

· I appreciate very busy people putting this together

· Good discussions and viewpoints from other organisations.

· Seeing where I personally and my organisation fit into the process

· The speakers and workshops

· Discussions and workshops

· Food excellent (but should have been labelled)

· Workshops very good

· The discussion event – VCS to have commissioning input as necessary for future district/local development and national strategic plans

· Kevin Curley’s speech

· One of the few events I have been to where real conversations and debates were happening. Not glossy, but real and important content.
· The contribution from Kevin Curley
· The food!!
· Chance to network
· Kevin Curley’s speech was very informative about how new processes for commissioning are affecting the VCS
· Very interesting debate in Workshop D
· Workshop 
· Kevin Curley’s speech
· The food
· Guest speaker from NAVCA describing the national context
What could have been done better?

· Workshops – I came to learn, therefore not in a position to contribute in a knowledgeable way when having some of the information for the first time
· Facilitators should facilitate, not direct
· A venue with more toilets
· Workshop C did not seem to have much structure and I found it very confusing
· Councillor Kris Hopkin’s speech. He appeared to be ill at ease and unprepared
· Not much!
· Final section would possibly have been better as a coherent conversation, instead of responding to earlier points of other groups
· Better speaker, to be more informed
· Pointless getting Council Leader unless he’s able to stay and listen and answer questions
· Label food clearly so it is obvious what is vegetarian, halal, meat etc. Sweet things also need to be labelled as cakes also have ingredients which cannot be eaten by vegetarians or Muslims
· Individual introductions in group seminars
· Please label food in future
· Lifts operated better for disabled people like myself
· Nothing!
What was the most useful aspect of the event?

· Information

· Range of contributions

· Realising/understanding what are the structure process and “feeding into” process  – discussions

· Meeting others from the voluntary sector

· Workshop 2 (unspecified)

· Hearing national perspective and how groups think communication does or doesn’t work

· What discussions were taking place on a strategic level. 

· How things are linking up, wider forums, networks, and partnerships

· Ideas (and assumptions) that other sectors have which pose a real challenge for the VCS

· Good workshops

· Listening to the discussions

· Discussions to allow people to get point across

· Real conversations about tensions and challenges and the focus on articulating our views (even if divergent), rather than responding

· The opportunity for the VCS to examine itself critically in the light of the national context

· Getting back into community services ethos

· The whole picture – understanding more about the volcom sector and how we can work better with them 

· The LAA and LSP information

· Discussion group in second session (Workshop B)

· Gaining some information about what is going on in terms of the future for the voluntary sector

· The LAA discussion

How did you find out about the event?

· KVS information X 4

· E-mail (unspecified source) X 5

· BCVS bulletin X 3

· CNet X 4

· PPC mailing list

· BCP Exec

· COEMO e-mail

· Line manager

Ideas for future events etc

· Dissemination/discussion event on White Paper

· More seminars with local councillors

· No comments as seminars were fab (B and E)

· Pooling together training/activities to share overall views

· Future conferences/forums needed for discussions, aimed at smaller organisations rather than just ISOs

· A meeting where the Council leader does have to be accountable to VCS activists 

· VCS from other areas to meet and Bradford to hold a National conference – what routes are used to engage at strategic levels linked to consultation and development processes

· Same sort of event for volunteers only training

Any other comments?

· Need to know how to access these strategic groups or the information coming from them. How to access funding streams or gain the resources to enable the organisations to compete for funding

· Very useful to listen to different perspectives, views and concerns

· I run the Trident Voluntary Sector Forum in BD5 – it would be useful to be involved in organising/contributing to any other meetings/district wide forums/networks etc that can lead to higher involvement and encouragement for groups in BD5, which were under-represented here.

· Thanks for the invite

· Thanks!

Conclusion

It is clear from this feedback, that not only was the conference worthwhile, it is now an essential part of the calendar for the VCS and indeed its partners. The effectiveness of the conference will be judged by progress that is made on the actions proposed – not only those that are included in the action plan, but all the other points made in the workshops that are to be found in the detailed notes and the full report (a copy can be obtained from KVS). 

The organisers and facilitators are to be congratulated on making the conference a success.

Alan Anderton 

3rd December 2006
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