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Foreword

The District has a thriving, diverse and dynamic Voluntary and Community
Sector made up of over 2,800 community organisations. The development
of the sector has been made possible because of an excellent group of
infrastructure support organizations with a solid track record of close cross-
sector partnership working.

This report highlights independent evidence of overwhelming satisfaction
with the support services provided. Included are case studies to show the
practical, coordinated and strategic support given to enable groups and
communities to develop. It also demonstrates areas of greatest need in the
future from both local and national independent evidence.

We can demonstrate how we have made it easier to run a voluntary or
community sector organisation and are also making sure that citizens can
influence and develop services in all sectors.

As we enter Active Citizens 2011 we highlight that investment into the sector
underpins its resilience and independence and has a massive reach in
improving the lives of people across the District. We are also open for
business with commissioners to continue to work in partnership to deliver
existing and new services.

Dave Forrest
Director: Volunteering Bradford
Chair of the Bradford ISO Group

'] Third Sector Review, Bradford Council 2009



Bradford’s Voluntary Community Sector

The Bradford District has a long and proud history of voluntary action. Bradford and Keighley have been a hotbed of
community innovation from the nineteenth century onwards. The District’s voluntary sector played a major part in the
development of public services and in establishing a variety of religious traditions, trade unions, and mutual societies.

Bradford’ District’s voluntary and community sector (VCS) encompasses a vast range of types and sizes of groups - from
sports and leisure clubs, through support and self-help groups, community centres and campaign groups to local
non-profit bodies, advice centres and branches of national charities. New organisations appear weekly as local residents
come together because of shared interests or because they want changes or improvements in their neighbourhood.

Bradford’s VCS is made up of at least 2,800 VCS groups involving around 60,000 residents of Bradford district with
10,000 management committee members, 8,000 volunteers and between four thousand and six thousand paid staff. It

has a total turnover of around £100 million.

Infrastructure Support to Bradford’s Voluntary & Community Sector

Such a large, diverse and rapidly changing sector needs specialist
support. In the District a network of support organisations has grown
up to meet this need.

Infrastructure Support Organisations (ISOs) Services to provide non-
stop services to the District’'s VCS in a number of respects

ISOs provide support for organisational capacity, a voice for VCS
organisations and access to representation and policy making.

The ISO aims to:

U Build the capacity and skills of
voluntary and community
organisations

U Promote and support active
partnerships within the sector, and
between the sector and other
organisations working to build a
better Bradford

U Empower local communities to
identify needs and develop
responses

NOTES:




Added Value of the Infrastructure Support Organisation

The expectations placed on the VCS by the government, the public sector and the public means that more
formalised ways of working have to be continually developed.

This is not to undermine the vibrancy or independence of the sector, nor is it to underestimate the importance of
volunteers - rather it is the recognition that doing the job better is best for everyone.

By building up teams of skilled and experienced staff, volunteers and active citizens ISOs are able to support the
full range of VCS organisations and helps groups to demonstrate value for money and cost-effectiveness.

The ISO provides a range of specific services:

O Helping VCS groups get set up, work well and U Helping with legal status for example becoming a
work together. charity or company

O Assisting groups facing change or crisis. U Providing financial advice

QO Providing advice on governance U Helping with funding bids

U Helping VCS organisations recruit management U Helping with promotion and marketing
committee members, volunteers and active
citizens U Helping groups to merge or wind up responsibly

O Providing advocacy, e.g. for equality groups U Enabling the sector to represent the views and interests
of local citizens and specific communities of interest

U Helping develop and implement policies
U Providing opportunities to network and supporting
partnership working

NOTES:




The Pattern of Infrastructure Support in the District- What Works!

In order to support the diverse range of groups, many infrastructure
organisations have been established that offer generic and specialist
services. These ISOs come together in the District’'s ISO group.

In the National Survey of Third Sector Organisations carried about by the
opinion polling organisation IPSO-MORI Bradford’s ISO services were
found to be more highly appreciated than the national average. Groups
expressed a high degree of satisfaction with the advice and support
available.

Photo from the Bradford Volunteering Awards in June 2010

What does the District need?

Voluntary and community
organisations face a number of
challenges in the future.

Recent economic challenges
will see an increased but
changed, role for the VCS. This
presents the opportunity for the
sector to grow in the District but
at the same time brings worries
about how the sector might
change and how its activities
will be resourced.

NOTES:




Support Needs for Bradford’s VCS 2005-2006
2005-2006 The Support VCS say they require:

In 2006 the Bradford VCS groups registered on DIVA were
i I ACCESS sent a postal questionnaire. Amongst the questions the
groups were asked was :

” RECRUITMENT
What sort of support they needed in order to thrive?
Kl IMPROVED The respondents were invited to choose whether or not
receipt of a particular service was high, medium or low
E ! RECRUITMENT priority for them or whether receipt of such a service was

not an issue. The exercise was repeated in 2006-2007

m IMPROVED

Groups overwhelmingly prioritise help accessing funding. However groups report a relatively high level of dissatisfaction
with the support available to them for help with funding in NSTSO '08-'09

It is unclear if dissatisfaction results from:

U Fund-raising should be done more for groups rather than with
them i.e. writing funding applications

U Lack of Funding Opportunity

U Quality of the service received

Notes Appendix:  Support needs of Bradford’s VCS: 2005-2006 Full table of Results
Support needs of Bradford VCS: NSTO 098-09




2006-2007The Support VCS say they require:

A il RECRUITMENT

VPL recess

> u‘ IMPROVE
> E ! RECRUITMENT

> L1 IMPROVED

Smaller & Larger Organisations

Support Needs for Bradford’s VCS 2006-2007

A postal questionnaire of the DIVA registered VCS
groups was carried out in 2007.

Priorities generally stayed the same with the
recruitment of active volunteers taking priority over
identifying opportunities to securing funds.

The DIVA 2006- 2007 survey separated out the priorities of small and large groups and found a deviation between the

priorities of smaller and larger organisations.

Key priorities for small groups
U Recruitment of volunteers/ active members

U Improved marketing and promotion of group
U Help with finding and using information
U Specialist support for management committees

U Support doing accounts

Key priorities for large groups
U Access to more funding

U Evidencing the Impact and Outcomes of work
U Access to training for groups
U Support resolving employment issues

U Better retention of paid staff

Notes Appendix:  Support needs of Bradford’s VCS: 2006-2007 Full table of Results




2008 The Support VCS say they require:

i I RECRUITMENT
P J ACCESS
K! IMPROVED
E ! RECRUITMENT
L1 DEMONSTRATE

2010: Support VCS say they require

i I ACCESS
PJ DEVELOP
Kl IMPROVE
E ! DEMONSTRATE
L1 ACCESS

Support Needs for Bradford’s VCS 2007-2008

An online survey was carried out in 2008, followed
by another in July 2010 of DIVA registered
employers in the VCS was undertaken i.e. only
groups registered on DIVA who reported that they
employed staff were surveyed.

Comparing the DIVA 2010 on-line survey of VCS
employers to the DIVA 2007 survey of all VCS
groups reveals an increased concern with
retention of staff [this is to obviously be expected
given the lack of concern that non-employers
would have with this issue] but also a relative
decrease in concern with retention of
Management Committee members

Notes

Appendix:
Appendix:

Support needs of Bradford’s VCS: 2008 Full table of Results
Support needs of Bradford’s VCS: 2010 Full table of Results




NSTSO: Survey 2008

In the Autumn of 2008 IPSOS MORI conducted a national survey of the VCS. The “National Survey of Third Sector Organisations”
identified 1,146 organisations in the Bradford District and had 383 respondents [44% response rate].

In the questionnaire groups were asked how satisfied they were with: “Support available in your local area from all bodies”.

2008 The Support VCS say they require:
A i I ACCESS It is difficult to be certain whether groups

responding to the DIVA surveys are
A ” ACCESS expressing their absolute priorities, their

priorities for additional service provision
PARTNERSHIP (taking for granted existing services) or (to
some extent) their levels of satisfaction
with the quality of existing services (the
NSTSO survey explicitly asked them to
make this judgment and produced a
RECRUIT different ranking).

RECRUIT

BB B
i

In NSTSO groups expressed a high
degree of satisfaction with “Access advice
and support for your organisation”.

This suggests high levels of
satisfaction with existing ISO services
locally - in particular with training
services.

Notes Appendix: 2008 National Survey of the Third Sector: National .
Appendix: 2008 National Survey of the Third Sector: Bradford Results .




i I CASE STUDY

Q Crank It Up Cycling Opportunities for All Support services provided by :

Q BD6 U VOSO at Bradford CVS

U Cycling sessions for fun, leisure, cycling skills U Bradford Resource Centre
development, social inclusion, disabled and health O West Yorkshire Community Accounting
improvement. The project has access to a fleet of loan Service WYCAS

bikes several accessible to disabled people. It has U Bsupported

become a social enterprise with a new shop and U Volunteering Bradford and DIVA

training centre at Bradford University Students’ Union.

Volunteering Bradford has given advice on volunteering policies, helped create volunteering roles for the national
volunteering database, provided information and advice about supporting volunteers with criminal records and has directly
recruited and referred ten volunteers to the service

VOSO support included providing a checklist or health check system, which was both short and comprehensive. “In this case
| was able to find a checklist from another CVS type organisation and adapt it for the purposes of the group and the Voso
project”.

| developed a simple check list; informed the group where sample or model policies were available on our website; appraised
the group’s ability to adapt and adopt sample and/or model policies; supplied policies that were not available; developed job
descriptions where necessary. Sample policies included data protection, confidentiality, fundraising and sponsorship, exit
interview. Additionally, | undertook research into developing a job description for a child protection and vulnerable adult
officer for the group”.

Continues on next page

The VOSO continues to provide support in areas such as registration requirements for Duke of Edinburgh’s Award and
\ﬁading in relation to charity legislation. WYCAS have provided advice on accounting.

Crank It Up have a new shop at Bradford
University Students’ Union

Notes




I CASE STUDY Continued

Bradford Resource Centre aims to provide office and work space to groups as flexibly as possible and we try to
maximise the use of the space in our building. Consequently, recent visitors to our building will notice that much of
our cellar space is now being used by Crank it Up who find that having 24 hour access on a do-it-yourself basis to
storage, office and workshop spaces in our building the ideal solution for their very particular needs.

Chris Evans Chairman at Crank it Up really appreciates the support given:

“As a purely part time voluntary project who receives no regular or
guaranteed income we rely on the support of our volunteers to help us work
with many groups. One of our major problems is networking as the maijority of
us all have fulltime employment outside of Crank it Up. Thanks to the work
and support of the Bradford Resource Centre we have not only opened a
second bicycle recycling workshop in Bradford but doubled the size of this,
been able to support our funding applications through information obtained
from them and had office space where we can carry out our administration.
Without their support all this would have taken far longer and taken up
valuable time that could have been spent actually working with our user
groups. To give you some idea as to what the atmosphere is like at the
Resource Centre we refer to it as "our home", this is true as we felt so
welcome it actually feels like a home.”

The Picture taken from the Telegraph and Argus shows Chris Evans (right)
with Chris Wilson from the Bradford University Students’ Union

The Bradford Resource Centre feels like

Notes

“home”




m CASE STUDY

O Lower Grange Community Association Support services provided by :

J BD8 , . . o Volunteering Bradford
U To provide and improve community facilities; to VOSO at Bradford CVS
promote social welfare in the Lower Grange area; to WYCAS

tackle issues of concern to in the Lower Grange area Bsupported

and to develop existing and future community Projects DIVA

The BCVS VOSO recently supported the centre with a neighbourhood challenge bid to NESTA ; this involved facilitatih
a meeting, completing and impact assessment and keeping the group informed of the national initiative. “Funding

brought into the Centre has had a major impact. This has been achieved through giving Strategic support, networking,
signposting, mentoring, capacity building and information gathering. A lot of time and energy was spent developing
CHOICES, the Lower Grange Social Enterprise which included a Local Food Bid and total works of around £300,000.

The Community Association’s business plan to assist the local community to make their neighbourhoods a better
places to live, encouraging a more prosperous community, with more civic engagement and create social capital
resource.

Volunteering Bradford provided good practice support with recruiting volunteers and advertising opportunities. The

Centre also hosts a Volunteering Information Point which advertises local volunteering opportunities and is updated by
Volunteering Bradford.

\ Lower Grange aims to enable a more

prosperous community

3 i i I




K‘ CASE STUDY

O Sangat Community Association [Sangat Centre]

O BD21

O Provides social day care, health awareness
programmes, educational classes and study
support. Advice on welfare benefits, immigration,
employment rights and disabilities benefits

Support services provided by :

Advice Network and Training Partnership
WYCAS

Keighley Volunteer Centre

COEMO

KIVCA, Bsupported, DIVA

Bfunded and PERS

bids. It organised a consultation session at the Centre about services for older people in the Centre, this session led t

them.

\Continues on next page.

/I’he Consortium of Ethnic Minority Organisations (COEMO) provided support with business plans and writing funding \
o

the Sangat Centre being commission to provide social care services for older people. Coemo has provided 6 Future
Jobs Fund trainees to enhance service delivery at the Centre, Coemo has interviewed the trainees and will manage

KIVCA have delivered support regarding business planning, marketing advice, crisis management and signposted
employment support to PERS — Pay and Employment Rights Service.

Bfunded have provided invaluable funding support since 205 raising £427,635 in grants and commissions. A Reaching
Communities bid is now at stage 2. This has taken at least 14 meetings with two staff, one completely new to funding
and one who had only submitted small grant applications plus a lot of additional email support. They also encouraged
the centre to take an energy audit in order to reduce costs and a Newlands Enterprise Professional Services grant
developed a website as part of the bfunded marketing support. Keighley Volunteer Centre provided good practice

support with recruiting volunteers and advertising opportunities. /
Sangat Centre has been awarded a 2010

Community Centre Award by Coemo

Notes




Kl CASE STUDY Continued

WYCAS have worked with Sangat for 8 years,supporting and training the administrator in setting up and developing
their accounting package on the basis of their need; improving budgeting systems and full cost recovery planning,
which enables them to plan better for future work.

The Advice Network & Training Partnership (ANTP) provided financial and debt advice sessions at Sangat (and at all
locations across the district) via the new online advice services directory, developed in partnership with the DIVA project
— they have sent promotional materials for staff and volunteers across the district. In addition ANTP published a
summary of the key changes to benefits and tax credits that will affect thousands of people in Bradford District.

The Centre is listed on the DIVA database to support marketing and networking.

Staff and volunteers from the Sangat Centre have attended training courses by BSupported in the following areas:
Monitoring and Evaluation October ANG/
Project Management July

Good Financial Management July

Basic Book Keeping June

Role of Management Committee Members
Monitoring and Evaluation June

Ghulam Rabani shows off the Sangat Centre’s
trophy from Coemo,
picture from the Telegraph and Argus

Future Jobs Fund staff enhance services
at this thriving community centre

Notes




E ! CASE STUDY

Q Cottingley Cornerstone Support services provided by:
0 BD16 Advice Network and Training Partnership

WYCAS

Volunteering Bradford

Shipley and Bingley Voluntary Action
Bfunded

Bsupported and DIVA

0 Community centre with rooms available for hire;
Large hall with lighting and sound for performance art;
Catering kitchen; Meeting rooms plus hot desks; Bar
and social area; IT suite; Arts and crafts room and
catering available for any function, small or large.

There is a history of development support provided to the Centre and the Cottingley Community Association by
Shipley and Bingley Voluntary Action. This included support for writing a Neighbourhood Action Plan. They are
also both partners in delivering a unique befriending service run by volunteers for vulnerable older people. The
Centre has also received support from Bradford CVS including issues of the newssheet, Centre Forward,
produced by the Community Centre Support Worker. They have been constantly kept up to date with funding
sources, legal issues, employment issues, training and general information on running community buildings.
Staff from the Centre have attended the Community Centers' event in November to share good practice on
running community centres. The Centre also hosted a community centre's conference.

Volunteering Bradford provided support with advertising volunteering roles, identifying new roles, recruiting
volunteers and general good practice advice. WYCAS assisted Cottingley Cornerstone by introducing the
QuickBooks accounting package; as a result they have improved their recording and reporting systems. WYCAS
has recently advised new members of staff in using the package.

Centre is listed on DIVA to support marketing and networking.

Qﬁ from the Centre have attended Bsupported training including training on Risk Assessment in July. The

This £10m Community Centre is at the
heart of the community

_/

Notes




m CASE STUDY

U North Street Doctors Surgery

O BD16 Support services provided by:
O A community consultation was organised about the Shipley and Bingley Voluntary Action
proposed closure of this Doctor’s surgery E_radford CVsS

ivca

The Health Partnership Project, with the support of Bradford LINk and NHS Community Development team, co-ordinated\
patient engagement activities regarding the future of North Street Surgery.

7 local community groups were briefed about developments and supported to arrange their own community events to
inform their service users about developments and gather their opinions.

The groups were:

Bangladeshi Community Association, Shahjalal Masjid, Temple Row, Roshni Ghar, Inspire Youth, Sangat Centre, Polish
Welfare Association and KAWACC (Keighley Asian Women and Children’s Centre)

In total the groups worked with 481 people. Everyone consulted was asked to express a preference for location and the
services they would like to receive at the surgery. The groups particularly targeted areas of the community who were
unlikely to respond to the letter sent by the NHS to all households. All events were facilitated in local languages, rather
than using translators. A large proportion of the people talked to have very low literacy levels so ample help was on hand

\tosupport people to complete questionnaires. Maps were provided showing the possible locations and groups were /

supported to discuss the relative pros and cons of different sites. However, there was also a real focus during discussions
on services, and what people would like to see in the future.

The consultation enabled the valued
Doctor’s Surgery to remain open
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SUPPORTING INFORMATION : original data

Support Needs: 2005-2006/ 2006-2007 DIVA Postal Questionnaire
Support Needs: 2008/2010 DIVA Online Questionnaire
MORI-NSTSO 2008 National Results

MORI-NSTSO 2008 Bradford Results

CONCLUSIONS

Summary of the original research by Mike Quiggin, BRC
Conclusion from Dave Forrest Chair of the ISO Group



Support needs of Bradford’s VCS

In early 2006 Bradford VCS groups registered on DIVA were sent a postal questionnaire (Around 1400 groups were
surveyed and the response rate was around 35%). This exercise was repeated in 2007. Amongst the questions
group were asked was what sort of support they needed in order to thrive. (“The type of support your group needs
to thrive - these questions will help prioritise the types of support that groups like yours require to become even
more effective”). A summary of their responses to this question is given in the table below.

In these surveys respondents were invited to choose whether or not receipt of a particular service was a high,
medium or low priority for them or whether receipt of such a service was not an issue. In the table above services
are ranked by the extent to which they were prioritised (all respondents ticking high, medium or low were added
together) — it was argued that rankings arrived at by other methods gave a similar result.

The support VCS Groups say they require Ranking 2005-6 Ranking 2006-7 Ranking 2008
Recruitment of volunteers/active members 2 1 1
Access to more funding 1 2 2
Improved marketing / promotion of your group 3 3 3
Recruitment and retention of management committee members 4 4 4
Evidencing the Impact and Outcomes of work New guestion 5 5
Better access to practical resources 5 6 6
Access to training for groups 6 7 7
Help with finding and using information 7 8 8
Specialist support for management committee 10 10 9 up
Development volunteer placements 9 13 10 up
A developed business plan/plan group priorities 11 11 11
Good quality policies developed 12 9 12 down
Support doing accounts 13 14 13 up
Campaigning New question 12 14 down
Support developing quality system 16 15 15
Better retention of paid staff 14 16 16
Support around crisis management 15 17 17
Support resolving employment issues 17 18 18
Help designing constitutions 18 19 19




In July 2010 an on-line survey of DIVA registered employers in the VCS was undertaken i.e. only groups
registered on DIVA who reported that they employed staff were surveyed. Of the 464 employing organisations
registered 70 responded (a 15% response rate). Their responses are summarised in the table below (which
also compares the ranking of responses to that in the 2007 survey).

An asterisk * indicates that a 2008 option has been expanded to offer two or more options in 2010 — thus help
with access to funding has become three separate options “Help accessing more funding”; “Help developing a
funding strategy” and “Help with commissioning and procurement”.

Support for VCS organisations “please tell us what your priorities are”

2010 ranking

2008 ranking

Significant change in ranking

Help accessing more funding 1 2* up
Help developing a funding strategy 2 2*

Help marketing / promoting of your group 3 3

Help demonstrating the impact / outcomes of your work 4 5

Training for your group / help developing skills within group = 7

Help with commissioning and procurement = 2*

Help getting more active membership and supporters for the organisation 7 1* down
Help developing business plan / planning group priorities 8 11 up
Help with recruitment and / or retention of volunteers 9 1* down
Help supporting your Management Committee 10= 9

Help with recruitment and retention of management committee members 10= 4 down
Help developing volunteer placements and good practice 10= 10

Help finding and using information 10= 8

Help developing campaigns 14 14

Help with retention of paid staff 15 16 up
Help developing good quality organisational policies 16 12 down
Help accessing practical resources (including help with using computers, printing

equipment etc.) 17= 6 down
Help being compliant with legislation 17= new

Help managing a crisis 19 17

Help resolving employment issues 20= 18

Help with buildings - finding and improving premises 20= new

Help managing your finances / preparing annual accounts 22 13 down
Help designing constitutions and legal structures 23 19

Help with venues for public meetings and events 24 new




In this survey respondents were again asked whether or not receipt of a particular service was a high, medium or low
priority for them or whether they did not need such a service. Again the ranking method was based on a positive
response (making no distinction between high, medium and low ranking).

In the Autumn of 2008 IPSOS MORI conducted a national survey of the VCS — known as the “National Survey of
Third Sector Organisations” — (henceforth NSTSO ’08-'09). They identified 1,146 organisations in the Bradford
District and had 383 respondents (44% response rate). In the questionnaire groups were asked how satisfied they
were with “support available in your local area from all bodies”. The percentage of responses to each option are
show below.

How would you rate the support available in your local area from all Very Fairly Ne'.th?r F.alrly. Very
bodies to: satisfied |satisfied sgnsﬂ?d‘nor qlssat|s dissatisfied
dissatisfied [fied

Recruit and retain management and leadership staff for your organisation 4 13 19 7 3

Recruit and retain paid staff for your organisation 4 11 14 7 3

Find volunteers for your organisation 3 17 15 10 5

Find trustees / management committee members for your organisation 4 14 18 11 4

Access advice and support for your organisation 6 26 17 8 4

Ensure you have enough space to operate (e.g. office space) 4 12 17 7 6

Maintain sufficient financial reserves 3 10 17 10 9

Apply for funding or bid for contracts 2 11 15 14 8

Access training 6 25 10 7 4

Work together with other third sector organisations to influence local decisions |4 16 18 11 3

Work together with other third sector organisations to deliver local services 4 13 18 10 3
How would you rate the support available in your local area from all bodies to: Ranking
Access advice and support for your organisation 1=
Access training 1=
Recruit and retain management and leadership staff for your organisation 3
Work together with other third sector organisations to influence local decisions 4
Recruit and retain paid staff for your organisation 5
Work together with other third sector organisations to deliver local services 6
Find volunteers for your organisation 7=
Find trustees / management committee members for your organisation 7=
Ensure you have enough space to operate (e.g. office space)
Maintain sufficient financial reserves 10
Apply for funding or bid for contracts 11




National results are shown below. Satisfaction levels are consistently higher in Bradford than the national

average.
NSTSO 2008 / 09 Results (percentages)

National Result IPSOS MORI 2008

How would you rate the support available in your local area from all Very Fairly Sagﬁ:t;e;or Fairly Very
bodies to: satisfied satisfied dissatisfied dissatisfied | dissatisfied
Recruit and retain management and leadership staff for your organisation 2 9 13 5 4
Recruit and retain paid staff for your organisation 2 7 " 4 3
Find volunteers for your organisation 3 " 13 9 6
Find trustees / management committee members for your organisation 4 10 14 8 5
Access advice and support for your organisation S 21 15 8 5
Ensure you have enough space to operate (e.g. office space) 4 8 " 6 6
Maintain sufficient financial reserves 2 8 12 9 7
Apply for funding or bid for contracts 2 9 12 10 8
Access training 4 16 12 5 3
Work together with other third sector organisations to influence local decisions 2 12 13 7 5
Work together with other third sector organisations to deliver local services 2 " 13 6 4
Number of respondents 48939

Bradford National Difference

Access advice and support for your organisation 32 26 6
Access training 31 20 11
Work together with other third sector organisations to influence local decisions 20 14 6
Find volunteers for your organisation 20 14 6
Find trustees / management committee members for your organisation 18 14 4
Work together with other third sector organisations to deliver local services 17 13 4
Ensure you have enough space to operate (e.g. office space) 16 12 4
Recruit and retain management and leadership staff for your organisation 17 11 6
Apply for funding or bid for contracts 13 11 2
Maintain sufficient financial reserves 13 10 3
Recruit and retain paid staff for your organisation 15 9 6




The DIVA 2007 survey separated out the priorities of small and large groups and found a deviation between the priorities of smaller and
larger organisations.

Key priorities for small groups

Recruitment of volunteers/ active members

o Improved marketing and promotion of group

0 Help with finding and using information

0 Specialist support for management committees
0 Support doing accounts

Key priorities for large groups

o]

0

o]

0

o

Access to more funding
Evidencing the Impact and Outcomes of work
Access to training for groups
Support resolving employment issues
o0 Better retention of paid staff

Summary: Mike Quiggin, Bradford Resource Centre

1) It is difficult to be certain whether groups responding to the DIVA surveys are expressing their absolute priorities, their priorities for
additional service provision (taking for granted existing services) or (to some extent) their levels of satisfaction with the quality of existing
services (though the NSTSO survey explicitly asked them to make this judgment and produced a different ranking).

2) In NSTSO ’08-'09 groups expressed a high degree of satisfaction with “Access advice and support for your organisation”. This
suggests high levels of satisfaction with existing ISO services in general both nationally and locally (though more so locally - in particular
with training services)

3) Groups overwhelmingly prioritise help accessing funding. However groups report a relatively high level of dissatisfaction with the
support available to them for help with funding in NSTSO ’08-'09. It is not clear if dissatisfaction results from the quality of the service
received, or from the fact that there is not enough of it, or because groups feel that fund-raising should be done more for them than with
them (some local groups said just this in the consultations around the VCS strategy). It may even be to some extent that the
dissatisfaction expressed is with the results of funding bids (i.e. a disappointment with the amount of funding available).

4) Groups express a high priority for training services (DIVA) and high satisfaction with training services (NSTSO) however there is
some evidence of a fall in take up locally in recent years.

5) Comparing the DIVA 2010 on-line survey of VCS employers to the DIVA 2007 survey of all VCS groups reveals an increased concern
with retention of staff (this is to obviously be expected given the lack of concern that non-employers would have with this issue) but also
a relative decrease in concern with retention of Management Committee members.



Conclusions: Dave Forrest, Director Volunteering Bradford
Chair of the ISO Group

Infrastructure support services in the Bradford District are comprehensive, joined up, efficient, provide clear outcomes
and provide high levels of satisfaction compared with the national average. The case studies identify that intensive
infrastructure support over a number of years enables the solid development and growth of community organisations
meeting identified local needs and creating growing and sustainable community enterprises.

The DIVA and NSTSO surveys are completely different types of surveys and while not complementary do help track
overall trends of need. The DIVA survey shows that from 2008 there is increased need for support with Outcome
measurement which reflects Government policy through the national Change Up strategy at the time. The most
recent DIVA survey prioritises both funding and funding strategies for the first time. The most recent NSTSO survey
prioritises advice and support and partnership working which are not reflected at all in the DIVA survey. What is clear
is that the ISO Group meets the needs of VCS groups and the top fifteen needs defined in both the DIVA and NSTSO
surveys are listed below.

As we enter the Active Citizens 2011 we continue to work in partnership to underpin the sector’s resilience and
independence. We are also open for business with commissioners to continue to work in partnership to deliver

excellent, high quality and value added services meeting local needs.
Help accessing more funding

Help developing a funding strategy

Help marketing / promoting of your group

Help demonstrating the impact / outcomes of your work

Training for your group / help developing skills within group

Help with commissioning and procurement

Help getting more active membership and supporters for the organisation
Help developing business plan / planning group priorities

Help with recruitment and / or retention of volunteers

Help supporting your Management Committee

Help with recruitment and retention of management committee members
Help developing volunteer placements and good practice

Help finding and using information

Help developing campaigns

Help with retention of paid staff

Help managing your finances / preparing annual accounts

Help with Partnership Working

Support resolving employment issues



Contact

Dave Forrest

Volunteering Bradford

Chair of the 1ISO Group
dave@volunteeringbradford.org
01274 725434

Volunteer Centre Bradford

Voluntary Services Centre
19-25 Sunbridge Road
Bradford BD1 2AY

http://www.wylda.org.uk/bradford/

This document is available in large print
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