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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

DIRECTORS’ AND TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2007

I'he dircctors and trustees present their report and the audited accounts for the year ended
31 March 2007.

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND
ADVISORS

Bradford Community and Voluntary Service is a charitable company. The charity was registered
on 1 Apnl 2002 The charity number is 1090036. The company number is 4283003.

The registered office and operating address is;

19-25 Sunbridge Road
Bradford

VWest Yarkshire

B 2ZAY

The directors of the company, who are the charity trustees and who served during the
year and up to the date of this report, were:

S A Crowe (Chalrperson)

Y. Bramall {Vice-Chairperson)
Ao Taylor (Treasurer)

5 D. Douglas

D. Odunukwe

A K. Nar

P Cutler

. Smith

E. Builough

T Storr

A. Singh (appointed 4 February 2007)

Company Secretary: A Clipsomn

Principal staff: Anthony Clipsom — Director (chief executive)
Helen Black — Deputy Director

Avditors: lan Pickup & Co
Chartered Accountants and Registered Auditors
123 New Road Side
Horsforth
LEEDS
L.518 40D

Bankers: Unity Trust Bank plc
Nine Brindleyplace
BIRMINGHAM
B1 2HB



BRADFORD COMMURNITY AND VOLUNTARY SERVICE

DIRECTORS AND TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2007

STRUCTURE. GOVERNANCE AND MANAGEMENT

Governance
Brodford Commiunity and Voluntary Sorvice s a registered ooty cors
hirated by guarantee and s trerefore governed by a moemorandum and articles of association

Auted an g company

Allthe directors of the company are alzo trostees of the chanty, Thie trustees who seeved dusing
the: year under review and to date are set out on page 2. 10 accordance wth the Articlos of
Association, Yvonne Bramall Estelle Bullough. David Odurukwe and Carlton Seitnowill retire by
e can offer themseves for re

rotation at the next annual general meaeting, and being eligib
efection

Recruitment. induction and training of trustees

The tustees are conscious of the need 1o ensure that they have an appropriate range ot skil
manage the Charity and of the neoed w ensure a Board representative ot the range of members.
To this end, they audit their skills onean ancual basis o have o clear idea of their training needs.
YWinle recruitrent of tristees i= o demorratie process the rostecos msue lask descriptions 1o

S 10

potential candidates o ensore they Pave o clearnides of the regoorements of e role, New
Trustees receve inducten files of genersl in‘ormabon scluding strociores. badaets, stalf roley

andd polieses,

Management
The chanty 1z argarisod so ot e rusieos rees rooularly o omea e its affars

Doy to day management s nndertaken oy e Direclor, assested by che Deputy Drector The
Director & dfe focio chief execotive a-d s corcetly accountadle wothe Chairporson and coileotively
to e der board of Trusteos. 1The orgassation s daded nto souoom st depareaees or tearms

Fovns teams mananed oy acesm eaden who s aconontaole o ctees the Dacely or Doy

[Tirereton

Biraedford Cormemnirnny and Voluniary Sory Coorentans com o toed o tho Mg avenrent and

Aevelopent of saund porsonne] monidgement bt

Related parties

BOVE womwslvee s moenber of portiershps noordes to LU0 s obsecls Paclicnarly ¢ ose
workie g reisnanships excslwith Ine othier foors CVESS nothe Brocford Thetnet iBimogley . | Rley

st Yorketure Cornrunty

Keeigihicy and Shipley s willi the Bradiord Wolonteer Centre: sned weh W
Avcourting Sorvice . The Tatler bao orgoesatioe s oreer desdicates] slaces on e I,

hogrids

RSV

frer reprosertalves chosen oy BOWES

o

roll and Accoinds Lid oo,

Firmedlordd CVS = sothe sone miemibwer of Bradforo Comrenunly P

Moy SOBBRT snd in consecuenee, appoints the directors of that conoany.

Risk
Ar sk revieny conbinues to beoan ongomeg
Assoranee. Wacy of the procedures sech as
aned anpramsal sofely procedores {or s

vty

ol ob all oreject olann ng maonconng and ¢
Juthor sation moncorng, and reaocting siat wetting
o chentz sed sdequote wsorance cover,

wers aleioy o place



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

DIRECTORS' AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2007

OBJECTIVES AND ACTIVITIES

The object of the charity as defined by the memorandum of articles of association is 10 promate
any charitable purposes for the benefit of the community in the City of Bradford and in particular
the advancement of education, the protection of health and the relief of poverty, disease and
sickness' through promoting. supporting and representing the interests of the voluntary sector in
Bradford.

These broad objects are interpreted through the NACVS defined "core functions’ of a CVS -
development, support, liaison. representation and partnership.

ACHIEVEMENTS AND PERFORMANCE

While recognising the overlap between categories, it is useful to review the achievements of the
Charity against the five care objectives of its work: Development & Support, Liaison &
Representation and Partnership. )

Development & Support
BCVS offers a range of support services, but these can broadly be divided in three:
organisalional development support, information and practical services.

Organisational development is carried out with a broad range of organisations anc ranges from
setting up of new groups lo the winding up of existing services. Alongside existing development
and training services. this year saw the beginning of two new services; Voluntary Organisations
Support, employing two staff. and the Community Centres Support Project, employing another
staff member. Impact this year of the new posts is limited. as the projects started in the last
quarter. This increase in capacily will allow more, and more in-depth, work with groups in future

Information provision vanes from informal engquiry handling to formal provision of information
through newsletters. We have introduced a weekly electronic digest of information this year.
which is circulated to over four hundred organisations and individuals. We continue to provide
our newsletter, Briefing Bradford. ta member organisations and subscribers. Qver 6,000 copies
of Briefing Bradford are produced and circulated a year. Work continues on updating and

expanding the information pravided through our website {www. bradfordcvs.org.uk)

Practical services are primarily access to equipment, such as our high-volume photocopier, and
to meeting and training room space. We plan to upgrade training facilities in the building during
2007-08.

Liaison & Representation

The essence of this work is to bring groups together to discuss issues and to ensure the
viewpoints developed through this are communicated to relevant decision-makers, At a strateqgic
level. we have worked extensively with the local Community Empowerment Network, Cnet, to
align our representative work with others ta form a more joined up picture. We have also
continued the practical work of network suppuort.  This year we have supported two major
networks of VCS organisations; Children and Young Peoples Network, which combines our early
work with youth organisations with new work with children’s organisations. and Healthnet, which
involves organisations working in health and social care.

Partnership

While partnership can overlap with the representative role, it is in essence about the joint
planning, design and delivery of services. We are involved in two distinet strands of partnership
work: strategic and operational partnerships.



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2007

BCVS staff have played an active role in several of the district’'s multi-agency strategic
partnerships, covering areas of Stronger Communities, youth and children’'s work and health and
sacial care. We have strengthened our partnerships within the VCS, by wurking closely with
other local infrastructure organisations, both within the district through the Bradford and Districl
Infrastructure Support Organisations {1SO) group and at sub-regional level through the West
Yorkshire Local Development Agencies (WYLDA) group.

Operationally, we have engaged in partnerships to develop services such as the Bfunded Project.
Bdirect. and Bradford Infrastructure Support Organisations Network (BISON), a partnership of
VCS infrastructure organisations which secured a commission from 1/4/07 to deliver services in
Bracford District.

Fundraising

BCVS does not have a strategy for raising funds from the public. Our main work is funded by
grants, commissions and contracts. During the year, we have actively sought new funds to carry
out our objectives. In particular this year, we have obtained new funding for our development
work in the form of the VOSO and Community Centre Support projects.

FINANCIAL REVIEW

The trustees consider that the financial performance of the charity has been much improved this
year. The Statement of Finanaial Activities for the group shows a net surplus for the year of
£20,168, made up of a surplus of £22,493 on unrestricted funds and a deficit of £2,325 on
restricted funds. The Statement of Financial Actwities for the charity shows a net surplus for {he
year of £13.065, which includes a gift aided donation from its subsidiary of £19,942 paid out of its
surplus of £29,884 . Total group funds at 31 March 2007 were £320,202, of which £239.274 were
restricted.

Funds available are adequate ta continue the ongaing work of the charity, however the
orgartisation will continue to seek general unrestricted funds to further develop its infrastructure.

The management committee have established a policy whereby the unrestricted funds not
committed or invested in tangible fixed assets {the free reserves) held by the chanty should be
cquivalent to 3 months of the general running costs, which equates to approximately £46,000 10
general funds. At 31" March 2007. the charity had £46,386 in free reserves. This reflected a
marked improvement during 2006-7 and indications are that this improvement will continue in
2007 8. The trustees continue to consider ways in which additional unrestricted funds can be
raised.

The principal funding source in this financial year was, as it has been for a number of years,
Bradford Metropolitan District Council. Other significant funds came from Connexions, European
Regicnal Development Fund and Neighbourhood Renewal Fund (via Bradford Council) and local
Primary Care Trusts. Capacity Builders also provided significant funding this year, much of which
was for onward transmission to partners, though some funding was retained for children and
young people’'s work and training.

Al 31 March 2007 the charity held funds as custodian on hehalf of BIP Crime Initiative (£1500],
Longitudinal Research (£4645) and Y&H Regional Forum {£928). Are all held within a separate
bank account to ensure segregation from the charity's assets.



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

DIRECTORS’ AND TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2007

PLANS FOR FUTURE PERICDS

In 2007-08. much effort will be absorbed in adjusting to the new development work projects which
started n the final guarter of 2006-07 and in adjusting to working within the BISON partnership.
The BASIS bid for training work, if successful, should provide new funding in the training area
during the latter half of the year. The way in which running the Voluntary Services Centre is
funded will need to be reviewed during the year, due to grant cuts, but we hope to raise additional
funding to improve training and meeting facilites.

AUDITORS

In accordance with section 385 of the Companies Act 1885, a resolution proposing that lan
Pickup & Co be re-appointed as auditors of the company will be put to the Annual General
Meeting.

STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the company as at the end of the financial year
and of the surplus or deficit of the company for that period.

In prepanng those financial statements the trustees are required to
+ seclect suitable accounting policies and then apply them consistently:
« make judgments and estimales that are reaspnable and prudent;

= prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with
reasonabie accurdcy at any time the financial position of the company and to enable them to
ensure that the financial statements compty with the Companies Act 1885, They are also
responsible for safeguarding the assets of the company and hence for taking steps for the
prevention and detection of fraud and other irregutarities.

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

The trustees of the company who held office at the date of approval of this annual report confirm
that:
= so far as they are aware, there is no relevant audit information, information needed by
the company’s auditors in connection with preparing their report, of which the company’s
auditors are unaware, and
¢ they have taken all the steps that they ought to have taken as trustees in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of this information

This report has been prepared in accordance with the Accounting and Reporting by Charities:
Statgment of Recommended Practice (revised 2005) and was approved by the directors and
trugtees on 12 December 2007 and signed on its behalf by

~Llipsom
Secretary



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BRADFORD
COMMUNITY AND VOLUNTARY SERVICE

VWe have audited the financial statements of Bradford Community and Voluntary Service for the
year ended 31 March 2007, which comprise the primary statements such as the Statement of
Financial Activities, the Balance Sheet and the related notes. 7hese financial statements have
been prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely to the company's members, as a body, in accordance with Section 235
of the Companies Act 1985, QOur audit work has been undertaken so that we might state to the
company’s members those matters we are reguired to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
resnonsibility to anyone other than the company and the company's members as a bady for our
audit work. for this report, or for the opinions we have formed.

Respective responsibilities of directors and trustees and auditors

As described in the Statement of Responsibilities of the Directors and Truslees the directors and
trustees, who are also the directors of the company for-the purposes of company taw, are
responsible for the preparation of financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice}.
Qur responsibility 15 to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

YWe report to you as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985, We also report to you if. in our opinion,
the Directors” Report is not consistent with the financial statements. if the company has not kept
proper accounting records, if we have not received all the information and explanations we
require for our audit, or if information specified by law regarding directors’ remuneration and
transactions with the company is not disclosed.

We read the Directors’ Repart and consider the implications for our report if we become aware of
any apparent misstaternents within it. Qur responsibilities do not extend to any other information
outside tha repaort.

Basis of opinion

We conducted our audil in accordance with International Standards on Auditing (UK and freland)
issued by the Auditing Practices Board. An audit includes examination. on a test basis. of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assassment of the significant estimates and judgements made by the trustees in the preparation
of the financial slatements, and of whether the accounting policies are appropriate to the charity's
circumstances, consistently applied and adequalely disclosed.

We planned and performed our audit so as to obtain all the information and exptanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material misstatement, whether caused by
fraud or other srregulanty or error. In forming our opinion we also evaluated the overall adequacy
of the presenlation of information in the financial statements.



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BRADFORD
COMMUNITY AND VOLUNTARY SERVICE

{cont:nuec from page 8}
Opinion

lin our opinion:

» the financial statements give a true and fair view, in accordance with United Kingdom
Generally Accepted Accounting Practice, of the state of affairs of the charitable company
and group as at 31 March 2007 and of its incoming resources and application of
resources. including its income and expenditure, in the year then ended,

+ the financial statements have been properly prepared in accordance with the Companies
Act 1985; and

» the information given in the Directors’ Report is consistent with the financial statements.

o TRl /- C

lan Pickup & Co
Chartered Accountants & Registered Auditors
123 New Road Side

Leeds
LS18 4GD 12 December 2007



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2007 ~ CHARITY ONLY

UNRESTRICTED RESTRICTED TOTAL TOTAL
FUNDS FUNDS FUNDS FLNDS
2007 2006
INCOMING RESOURCES f f £ £
Incoming resources from
generated funds:
Voluntary income:
Grants and donations 164,162 - 164,162 207.751
Activities for generating funds:
Investment income 9,288 - 3,288 5751
Incoming resources from
charitable activities 64,952 498 446 563,398 368102
Total incoming resources 23_830_2 49_8&___?3@,848 581.604
RESOURCES EXPENDED
Charitable activities:
Core Activities 185125 - 185125 205,156
Funding Information 32,660 32 660 28,274
Health Team - 74,690 74,690 42,462
Children & Young Peaple's
Activities 166,603 166,603 83.444
Traimng Division 104,732 104732 27104
Other Activities - 122.086 122,086 41,949
Governance costs 37.887 37.887 41887
Total resources expended 223012 500771 723.783 470,976
Net income / {(expenditure} and net
movement in funds for the year 15,390 (2.325) 13.085 111.328
Total funds at 1 April 2006 35,435 241,599 277034 165,706
Total funds at 31 March 2007 50,825 238274 290,049 277.034

The notes on pages 13 to 24 form part of these accounts.

There were no recognised gains and losses for 2007 and 2006 other than those included above.

10



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2007

UNRESTRICTED RESTRICTED TOTAL TOTAL
NOTE FUNDS FUNDS FUNDS FUNDS
2007 2006
INCOMING RESOURCES £ £ £ £
Incoming resources from
generated funds:
Voluntary income:
Grants and donations 2 144,220 - 144,220 199,282
Activities for generating funds:
Trading subsidiary 148,649 - 148,649 128,693
Investment income 29,050 - 29,050 21.591
Incoming resources from )
charitable activities 3 56,857 498,446 555303 360,139
Total incoming resources o 378,776 488,446 877,222 709,?05
RESOURCES EXPENDED
Costs of generating funds:
Trading subsidiary operations 132,232 - 132,232 120.001
Charitable activities:
Core Activities 183.325 - 183.325 2033256
Funding Information - 32,660 32,660 28274
tHealth Team . 74,690 74,690 42.462
C&YP Team - 166,603 166.603 53 444
Training Division - 104,732 104,732 27104
Other Activities - 122,086 122,086 41,949
Governance costs 37.887 - 37 887 41 887
Total resources expended 4 353444 500,771 854215 588.377
Net incomei{expenditure} before tax 5 25,332 {2.325%) 23.007 121.328
Taxation on net income for year 15 {2.839) - (2.839}
Nel income / (expenditure) after tax - S
and net movenent in funds for the
year 22.493 (2,325} 20,168 121328
Total funds at 1 Apnl 2006 58.435 241,549 300,034 178,706
Total funds at 31 March 2007 13 80,928 239274 320,202 300034

The notes on pages 13 to 24 form part of these accounts.

There were no recognised gains and losses for 2007 and 2006 other than those included above.

11



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2007

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock

Debtors

Cash at bank and in hand

CREDITORS: Amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: Amounts falling due after more
than one year

NET ASSETS

CAPITAL
Restricted funds
Unrestricted funds: charity
trading subsidiary
TOTAL FUNDS

NOTE

9

10

11

17

13
13
13

2007
£

10,860

2,368
157,034
191,724

(30,424)
311,702

322,562

(2,360)

320,202

238274
50,825
30,103

320,202

GROUP
2006

£
17.717
3,356

162,724
158,219

(36.497)
287,802

305,519

(5.485)

300,034

241.599
35,435
23,000

300,034

2007

5322

1,387
147,924
169,437

(31.621)

287137

292,459

(2,360]

290,099

239.274
50.825

290,099

CHARITY
2006

£

12,102
2,641

175,282
123,964

(31.470Q)
270,417

282.519

(5.485)

277.034

241,599

35435

277,034

These financial statements were approved by the board of trustees on 12 December 2007 and signed
on its behalf

Director and Trustee

A Taylar
Director and Trustee

I'he notes on pages 13 to 24 form part of these accounts.
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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

1 ACCOUNTING POLICIES

a) Basis of preparation of accounts

1he financial statements are prepared under the historical cost convention and include the results of the
charity's operations which are described n the Directars’ and Trustees’ Report and all of which are
continuing. The accounts have been prepared in accordance with Statement of Recommended
Practice: Accounting and Reporting by Charities, issued in March 2005, applicable accounting
standards and the Companies Act 1985,

b} Basis of consalidation

The group financial statements consolidate the financial statements of the company and its wholly-
owned subsidiary undertaking for the year to 31 March 2007. The resuits of the subsidiary for the year
are included in the group income and expenditure account.

) Incoming resources -
All incoming resources are included in the statement of financial activities when the charity is entitied to
the: income and the amount can be quantified with reasonable accuracy.

« Voluntary income is received by way of donations and gifts and is included in the Statement of
Financial Activities when receivable. Grants, where entitlement is not condittonal on the delivery
of a specific performance by the charity, are recognised when the charty becomes
unconditionally entitled to the grant.

+« Donated services and facilities are included at the value to the charily where this can be
quantified.

» The value of services provided by volunteers is riot included.

» Investment income is included when receivable.

s Incoming resources from grants, where related to performance and specific deliverables. are
accounted for as the charity earns the right to consideration by its performance.

»  Where income is recewved specifically for expenditure m a future accounting period that amount
15 deferred.

d} Resources expended are recognised in the perod in which they are incurred. Resources expoended
include attnbutable VAT which cannot be recovered
e Charitable expenditure comprises thase costs incurred by the chanty in the debwverance of its
activities and services for its beneficiaries. It includes both costs that can be cirectly allocated to
such activites and those costs of an indirect nature necessary to support them.
=  Governance costs include those costs incurred in the governance of the chartty, including its
management and administration costs and constitutional and statulory requirements.
« All costs are allocated between the expenditure categones of the SOFA on & basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis to reflect the usage of the resource.

e) Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation 1s provided on all assets at an
annual rate of 33.3% on a straight-line basss.

ltems of furniture and equipment with a purchase price exceeding £1.000 are capitalised whether

purchased from restncted or unrestricted funds. Hawever, alterations ar renovations ta the Vaiuntary
Services Centre are not capitalised because the building is not owned oy the Charity

13



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

{} Stock
Stock consists of office consumables and cleaning materials and is stated at the lower of cost and net
realisable value.

g} Unresltricted funds
Unrestricted funds are donations and other incoming resources receivable or generated for the objects
of the charity without further specified purpose and are available as general funds.

h) Designated funds
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

i} Restricted funds

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which
meets these criteria is charged to the fund. together with a fair allocation of management and support
Costs. .

iy Pension costs

Contributions payable are charged to the income and expenditure account in the period to which they
relate.

2. GRANTS AND DONATIONS

Unrestricted Restricted 2007 2006

funds funds Tola Total

£ £ i 3

Donations 85 - a5 56,147
Commissioned payments

receivable for core activities 104.135 - 104,135 103,135

Donated scrvices and facilitres 40.000 - 40,000 40.000

144220 144220 199282

Donated services and facitities refate to premises uscd by the charity An equivalent amount is included
within the cost of core activities (buitding and premises costs}

14



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2007

3 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Bradford & Aircdale teaching PCT: Health Netwarl

Bradford MDC . Area Committees (VOSO's)

Bradtord MDC:Black & Asian Health Development

Bradtord MDC:Business Planning Pilot

Bradford MDC:Children & Young Persons Strategic P'ship

Bradford MDC: Health Partnership

Bradford MDC: Training Division grant

Bradford Youth Service: Transforming Youth Work

Bradford Youth Service: {support for) Voluntary Youth
Orgamsation Network

Bradford Youth Service: Transforming Youth Work PIF grant -
"Farum Politik”

Bradford Youth Service: Voluntary Youth Sector Training Fund

Capacity Builders: Project grants {various)

Change-Up: Project grants (various)

Children’'s Workforce Dev. Council: Infrastructure Grant (PV1)

Connexions West Yorkshire: Voluntary Youth Qrganisation
Network

Connexions: Farmer NSF groups

Connexions: PJ12 Funding({Personal Development Courses)

Connexions: Recharge Grant

Community Network: Health Network

Community Network: Tender

Community Network: Gypsies & Travellers

Community Network: Self-help Directory

Community Network: {support for) Children & Young Persons
VCS Network

Community Dev. Foundation. NSF Phase 2

European Regional Dev. Fund - Bfunded Phase fwo

European Unian : "Forum Politik” grants

Governance Hub: Project grants (various)

"leighbourhood in Deprived Communities. Traming

agen 2000

Safer & stronger Communities (SSCY: C Centre support

SSC: Bfunded Phase Three

S5C: Community Centre training

Voluntary sector Child Care Netwark

Support services

Total Grants and contracts

Sales of services to community and voluntary organisations
Remal income

Total incoming resources from charitable activities

15

Unrestricted
funds

14,197
14,197

21110
21,550

56.857

Restricted
Funds

£

44 894
43,260

45,000

31,708

18,000

32,241
35,275
44 473
20,000

20,000
11,000
2,000
5,050

500
2,040

10.060

25,000
14,320
4,190
8,625
13.805
30,500
12,148
4,500

3,430

473,933

24,487

498,446

2007
Total

£

44 804
43,260

45,000

31,708

10,000

32,241
35,275
44,473
20,000

20,000
11,000
2,000
5,050

500
2,040

10,000

25000
14,320
4.190
8.625
13,805
30,500
12,148
4,500

17,627

488,156

45,597
21,550

555,303

2006
Total
£

16.989

5.000
15,000
26,587
12,750
48,000

5.000
1.250

58.057
27,350

7,855
11,4900

8.400
35,000

1.500
19.873
_300.321

37.636
21,982

360.139



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

4. TOTAL RESOURCES EXPENDED

Basis of
Allocation

Costs directly
alfocated to

activities:

Staff & Related

Cosls [Jirect
Building &

Premises Direct
Costs

Supphies &

Services Direct
Transport &

Travel Costs Direscd
Fstablishment

Costs Direct

Other Expenses Direct
Depreciation

Costs Dircet
Support costs
allocated to

activities:
Admin & Mgt Staff
stalf cosls time
Bunlding &

premises costs Lsage
Supplics and
SCIVIGOs Usage

Nepreciation Usage

TOTALS

Tracding
subsidiary

]

115,094

7803

L6687

1003

2,847

Corc
Artivities

Pl

6h.882

43127
B.079

4749

523

23.834
21,670

#1068
/G604

132,232 183.325

Funding
Information

2

16

Health
Team

Far

43,347

3.747

16.257

6,429
427
1.516

74,690

C&YP
Team
Training
Division

-
furl

76,065 46,106

147 1,189
40,081 44,744

568 423

36,432 3118

9.147 6778
833 534

2.888 1.840
442 .
166,603 104,732

Covernance

Activities
Costs

Other

b ]
s

34,781 -

2,077 -
66,898 -
380 -
1,745 7,397

8,240 -

6,020 30.490
229 -

1,656 -

122,086 37,887

Totat
2007

e

413,780

181,638
3212
Y737

54,31

2.843

86,248
23907

16914
8,15
854,215

Total
2006

b

343622

62.018
HEA23
1,634
B.496
24954

2297

48816
312

AH TG
£.444
588,377



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

4. TOTAL RESOURCES EXPENDED {continued}
Activities:

Trading subsidiary operations — Ihe subsidiary company, Bradford Community Payroll and Accounts
Limited, provides a comprehensive payrolt service for some 430 VC3 groups.

Core Activities - activities funded from the "main grant” from Bradford MDC, viz development &
support to local groups. use of the Voluntary Services Centre to provide facilities such as meeting
rooms. and an information/publications service including the publication nine times per year of the
newsletter Briefing Bradford.

Funding information — the "Bfunded” project, now in it's third phase, funded by Safer & Stronger
Communities, Bradford MDC and Fit 4 Funding.

Health Team — a group of two staff running a network of VCS health organisations across the Bradford
District, providing development support. information and VCS representation. Funding is from the
Healthy Communities Funding Team.

Children & Young Persons Team — a group of projects, invelving three staff, acting as network
support to organisations in the VCS working with children, young people and famihes. Most of the

funding now comes from the Neighbourhood Renewal Fund via Bradford MDC.

Training Division - a team of two staff organising and providing an extensive range of subsidised
training for VCS groups. Most of the funding now comes from Bradford MDC.

Other Activities — a number of minor projects, not involving dedicated staff. These include projects in
the Change-Up and Capacity Builders programmes.

5 NET INCOME FOR THE YEAR

The net income for the year is stated after charging:

2007 2006
£ £
Depreciation of owned tangible fixed assets 10.948 9,735
Auditors’ remuneration audit 4,.M6 3.643
Grants payable (note 6) 18,470 10,324
6. GRANTS PAYABLE
The amount payable in the year compnses:
2007 2006
£ £
Grants payable to institutions:
- toincrease and improve ICT skills
in the voluntary and community sector 7.709 9,407
to provide training 7.12% 917
to faciitate attendance at meetings 3.632 _ o
18,470 10,324
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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

7. EMPLOYEES INFORMATION

2007 2006

£ £

Salaries and wages 435788 353,844
Soaal security costs 39,337 26.314
Pension costs 797 8202
483,096 386,460

No employee earned £60.000 or more during the year. (2006: None).
The average monthly number of persons employed by the group during the year,
calculated on the basis of full trne equivalents, was as follows:

2007 2006

FTE FTE
Management. development and support 2 2
Finance and support services 4 4
Information and library 2 2
Project staff 10 &
Trading subsidiary _ 5 5
Total .23 21

8 TRUSTEES REMUNERATION AND REIMBURSED EXPENSES

MNo travel and adinsnistrative expenses were reimbursed to the directorsitrustees during the year (2006
£nih. None of the directorsitrustess received any emoluments during the year (2006 nil}

9. TANGIBLE FIXED ASSETS - GROUP

Building Computer Fixtures Taotal
repairs equipment and 2006
renovations equipment
£ £ £ £
Cost or valuation.
1 Apnil 2006 3,793 11,641 37,476 52.910
Additions - 4 091 - 4,091
Disposals (3.793] - - {3,793}
31 March 2007 : 15732 37,476 53,208
Deprociation:
1 Aprd 2006 3795 10,489 20,911 35,193
Charge for the year - 2,169 87/8 10,948
Dispasals (3.793) - {3.793)
31 March 2007 - 12.658 28,690 42348
Net book value
31 March 2007 - 3074 7.786 10,860
Net hook value
31 March 2006: - 1.152 16,565 1T

18



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2007

9. TANGIBLE FIXED ASSETS - CHARITY

Cost or valuation:
1 April 2006
Additions
Disposals

31 March 2007

Ceprecation.

1 April 2006
Charge for the year
Disposals

31 March 2007

Net book value
31 March 2007
Net book value
31 March 2006:;

Building
repanrs
renovations
£

3.793

(3.793)

3,793

(3.793)

10. DEBTORS: DUE WITHIN ONE YEAR

Trade debtors

Prepayments and accrued income

Other debtors

Amount owed by group undertaking

Computer Fixtures Total
equipment and 2007
equipment

£ £ £

3.626 28,835 36,254

1,325 - 1.325

T - (3.793)

4,951 28835 33,786

3,626 16,733 24152

442 7.663 8,105

o - - {3.793)

4,068 24,396 28,464

883 4438 5322

- 12,102 12,102
GROUP CHARITY

2007 2006 2007

£ £ f

90,523 99,435 67.714

4,543 3.064 3,300

61,968 60,225 61.968
- - 14942

157,034 182,724 147.924

19

2006

£
66,930
3.064
58,622
45666
175,282



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

MATES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2007

11. CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

GROUF

2007

£

Bank loan 3,590
Trade creditors 14237
Grant repayable 5,000
laxation and social security coslts 65,956
Other Creditors 4 641
Deferred income 5.000

39.424

2006

£
3,440
16,977

11,274
4,641
165

36,497

12. CREDITORS - AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

GROUF

2007

£

Bark loan — between 1 and 2 years 2,360
- botween 2 and 5 years o

2,360

2006

£
3,800
1,685

5,485

CHARITY
2007 2006
£ £
3,590 3,440
13,380 15,378
5,000 -
- 7.846
4,641 4,641
5000 165
31,621 31470

CHARITY
2007 2006
£ £
2,360 3.800
- 1,685
2360 5485

The bank loan is unsecured and repayable in 36 monthly instalments. Interest is payable at 4% per

anndgm aver the bank's base rate.
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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2007

13 ANAL YSIS OF FUNDS — GROUP & CHARITY

Restricted Funds:
Anti-Racism Peer Education
Programme
Area Committees ("VOSO's")
BCVS Trainimg Division {(former
JTB)
Bfunded Phase One
Bfunded Phase Two
Bfunded Phase Three
Black & Asian Health Development
BME Support {Change-Up)
Capacity Builders
Childrens Fund Local Network
Children & Youny Persons Team
Community Centre Support
District Infrastructure (Change-Up)
Forum Politik
GCypsies & Travellers (Cnet)
Heaith Network
Health Network {Cnet)
Health Partnerstup
ICT Project (Change-Up)
Membership Development Project
{Cnet)
Perdormance Hub {(BME)
Premises Development (Change-
Upj
Regen 2000
Self Care Directory
Transforming Youth Work
YCS Business Planning Pilot
Val. Youth Sector Training Fund
Voluntary Youth Organisation
Network {(VYON)
Total restricted Funds
Unrestrcted funds:

Charity

Trading subsidhary
Total unrestricted funds
TOTAL FUNDS

Balance
at

1 April
2006

i

1.500

59,703
4,218
2012

10,357
553

18,585

6,317
6.471

180
4,861
6,714

2223

5418

12,088
36,224

5,000
37,480

18,685
241,589

35.435
23,000

58,435

300.034

21

Incoming  Expenditure

resources
£

43,260
85919

25,300
12,148

8,922
28.080

123,050
30,500
13,500
14,320

500
48,374

3,887

10.924
13.805
3,616

32,241

408,446

210,365
168,411

378776

877.222

Transfers
£ £

(21.721)
{104,732

)
(23.903)
(8,757)
- (10,357)
(9.475)
(23.464) -
- (18.585)
(120,165} 73.494
(14,743) -
(10.332) -
(20,803) -

(61,470) 15,398
- (180)
~ (4.861)
{(10,160) -

(15) -

(117) -
(17.772) -
(14.287) -
(13.220)

(36.224)
(25.635)

- (18,685)
(500.771)

(221.212) 26,237
(135071) (26,237

(857.054)

Balance
at

31 March

2007
£

1.500
21,538

40,890
4218
3,409
3,391

4616

76.379
15,757
9,485
(12}
500
2,302

541

2,208
(117)

1.570
(482)
2.484

5.000
44,096

239.274

50.825
30.103
80,928
320,202



BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

The purposes of the restnicted funds are as follows:

Anti-Racism Peer Education Programme - monies provided by Bradford Youth Service from the
Transforming Youth Work development fund for research into and development of a peer education
approach by young people to address racism.

Area Committees (“VOS0’s”) — development and support services to voluntary organisations in
Bradford North, South and West, funded through Bradford MDC Neighbourhood Support Services.
BCVS Training Division — organisation {and partial direct provision) of subsidised trainting to increase
the capacity and effectiveness of VCS groups.

Bfunded - funding information, advice and support to VCS groups and social enterprises in the
Bradford District. Funded through Safer and Stronger Communities, Bradford MDC and Fit 4 Funding.
BME Support (Change-Up) - the "Change-Up” programme was a block of government funding for
2005-6 designed to enhance the infra-structure of the voluntary sector. This particular project
concentrated on the Black & Minority Ethnic sector, and came to an end during the yoar.

Capacity Builders - re-branded Change Up funding used for short-term projects with disadvantaged
communities, including employment practice support and training. Much of the work was done by other
organisations, and BCVS was simply a conduit for the funding, though some work was done by CVS
project staff.

Children & Young Persons Team — the team facilitates support. information, representation and
advocacy to organisations registered with the Children and young People’'s VCS network. and provides
admuin support ta the Children and Young People’'s VCS Forum. The funding incorporates previous
streams from YYON, Transforming Youth Work and the Children’s Fund Local Network.

Community Centre Support - a project to pull together and offer support. advice and training to
community centres in Bradford District.

District Infrastructure (Change-Up} - funding to pull together a district consortium for voluntary sector
development.

Forum Politik — an international youth participation project, extending over two years, 2005-7, and
funded largely by the European Union. In addition to BCVS, Bradford Youth Service and Careers
Bradford Ltd. were local partners.

Gypsies & Travellers (Cnet) — This funding was ta support consultation with gypsy and traveller
groups in the Bradford District.

Health Network - a network of VCS health organisations across the Bradford District, providing:
development support, information and VCS representation This project was funded by the previous
Biack and Asian Health Project, the Health Partnership Project and Health Network CNet monies.

ICT Project (Change-Up) - funding to increase and improve ICT skills in the voluntary and community
sector.

Membership Development Project {Cnet) — a project of the Association of CV's in Bradford district to
ncrease membership of three CV's in order to create improved networks for Cnet to link into.
Performance Hub (BME) — a partnership initiative with ABCD and COEMQO, this project examined the
support needs of BME frontline organisations in the Bradford district and the infrastructure supporn
avatlable to them.

Premises Development (Change-Up) - funding te support frontiine organisations in obtaining and
maintaming suitable physical bases from which to operate current and develop new services.

Regen ‘2000 - a project in Bradford 3 {postal district}), which piloted organisational health checks with
groups and produced the publicalion "ECHO" (Essential Checklist for a Healthy Organisation).

Self Care Directory — The directory of health and health-related VCS organisations across the
Rradford district. completed during the year. Funding came from the former health directory project and
the Strategic Health Improvement Partnership.
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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

13. RESTRICTED FUNDS — GROUP & CHARITY (CONTINUED)

VCS Business Planning Pilot — Procduction of business planning packs for the Voluntary & Community
Sector.

Voluntary Youth Sector Training Fund - a resource aimed at funding staff and volunteer training and

development in the field of youth wark.

Certain restricted funds have small debit balances. These are expected to be cleared with income to be
received after the year-end.

For explanations of transfers between restricted funds see notes above on Children & Young Persons
Team and Health Network.

14. ANALYSIS OF NET ASSETS BY FUND - GROUP

Tangible Net current Liabilities Total
fixed assets assels > 1 year
£ £ £ £
Restnicted Funds 883 238,381 - 239,274
Unrestricted Funds 9.977 73,311 (2.360) 80,928
Total 10,860 311702 (2,360) 320,202
14. ANALYSIS OF NET ASSETS BY FUND - CHARITY
Tangble MNet current Liabilities Taotal
fixed assets assets > 1 year
£ £ £ £
Restricted Funds 883 238,391 - 239.274
Unrestricted Funds 4,439 48,746 (2,360) 50,825
Total T s322 287137 (2.360) 260,099

15. TAXATION ON PROFIT ON ORDINARY ACTIVITIES

2007 2006
£ £

U K current year lax:
LUK corporation tax 2839 -

The tax charge arises on the part of the profit of the subsidiary company that was not distributed by way
of a gift-aid donation, It equates to that figure at the standard tax charge rate of 19% s0 no tax
reconciliation is necessary.
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BRADFORD COMMUNITY AND VOLUNTARY SERVICE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

16. SUBSIDIARY COMPANY - BRADFORD COMMUNITY PAYROLL AND ACCOUNTS LIMITED

These consolidated accounts include the results of Bradford Community Payroll and Accounts Limited
{company number 3036613), a company incorporated in England and Wales and limited by guarantee,
its soie member being Bradford Community and Voluntary Service. The tiability of the charity in the
event of the Bradford Community Payroli and Accounts Limited being wound up is limited by a sum not
exceeding £1.The principal activity of Bradford Community Payroll and Accounts Ltd is to provide
services which support voluntary action, in particular payroll.

The trading results of the subsidiary company, as extracted from the audited accounts, are summarised
helow:

Subsidiary Company 2007 2006

£ £
Turnover 150,449 130,593
Operating expenses {140,327y (127.964)
Operating profit 10,122 2,629
Investment income receivabie 19762 15840
Net income for year 29.884 18,469
Gift Aid donation to BCVS {19.942) {8,469)
Profit on ordinary aclivities before taxation 9 a4z 10.000
Taxation on profit on ardinary activities {2.839) -
Retained income 7.103 10.000
Balance at 1 April 2006 ~ 23000 13000
Balance at 31 March 2007 . 30,103 23.000

17. COMMITMENTS

At 31 March 2007 the charity had ng commitments under nan-cancellable leases (2006 Enil}.

18. PENSIONS

The charity operates a defined contribution stakeholder pension scheme for core activities staff, with
CtS General Insurance Ltd. At 31" March 2007, 5 employees were members of the scheme. The
charity also manages contribulions to pension schemes for project management staff in respect of 3
(2006: 2) employees. These are accounted for on a defined contribution basis at 5% of gross salary.

. subsidiary company operates a defined contribution pension scheme,

Pension contributions payable for the year by the group were £7 971 (2006: £6,202) and contributions
at 31 March 2007 were £nil {2006: £nil}.

19. SURPLUS OF PARENT COMPANY
The charity has taken advantage of certain exemptions allowed under section 230 of the Companics

Act 1985. Of the consolidated surplus for the year £13,065 (2006 - £111.328} has been dealt with in
the financial statements of the charitable company on page 10.
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