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NEW VOLUNTEER CENTRE IN BRADFORD

On Monday 27 September 2010 a brand new Volunteer Centre will
open on the ground floor of the Bradford CVS-managed Voluntary
Services Centre on Sunbridge Road. Run by Volunteering
Bradford, the Centre will have dedicated computers to provide
access to the National Volunteering Database so local people can
call in and find volunteering opportunities to suit them. It has been
designed by the Youth Action Team, a team of young volunteers
from the National Young Volunteers Service - v, to make sure the
new space is a modern and welcoming environment. The Centre
has been funded by Bradford Council, Capacitybuilders and v.
Local organisations and volunteers have given free help to support
the project. Gordon’s solicitors have provided free legal advice,
Leeds City College — Keighley Campus provided furniture and the
University of Bradford Students Union provided computers.

The new Centre, replacing the Shipley office, marks the start of the Bradford Civic Year of Volunteering - Supporting
Active Citizenship 2011. The new Bradford Volunteer Centre will be open weekdays from 9.30am to 5pm. If you want
to call in and find a volunteer role to suit you, special drop-in sessions will be held every Tuesday any time from 10am
until 12 noon and Thursdays any time from 10am until 3pm. Appointments can be made outside of these times and a
confidential meeting room is available. In terms of access there is one 5cm step at the front of the building and a ramp
is available; step-free access and a designated parking space for disabled people is at the rear of the building. A
hearing loop is available and information is in paper, electronic and large print formats.

The Centre will be formally opened with a special celebration on Tuesday 19 October with guided tours of the new
centre from 4-6.30 pm and the AGM at 6.30-7.30 pm. Please RSVP by Tuesday 12 October to join the party.

Bradford Volunteer Centre, 19-25 Sunbridge Road, Bradford BD1 2AY. T: 01274 725434 | 720779, F: 01274 393938
Email: info@volunteeringbradford.org Web: www.volunteeringbradford.org Twitter: bradfordvteam

BRIEFING BRADFORD ON THE WEB @ http://www.bradfordcvs.org.uk/html/info/briefing.html
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COMMUNITY DEVELOPMENT

One More Day in Community Development
.reflections on the B-Supported training project

As the Lottery funded project moves towards the end of its funding, Shakespeare’s
Mark Anthony’s remarks, ‘| come to bury Caesar, not to praise him’, and ‘The evil that
men do lives after them, and the good is oft interred with their bones’ come to mind as
| try to condense the past few years as a B-Supported Development and Training
Officer. | want to sing praises for the work my colleagues and | have undertaken and
to make sure the good is remembered, and not interred, even when there is so much
uncertainty at the moment about the future and what it will hold.

Over the three years of the B-Supported project | have worked with a range of groups — and worked with a huge
number of highly committed and energetic management committee members: un-paid volunteers striving for the benefit
of the communities they support. | have fulfilled a number of roles — counsel to the executive officers, working on
publicity, supporting funding applications, delivering training or facilitating an event. The groups | have supported have
been wide-ranging, both in terms of geographical location and ‘communities of interest’. Not all areas of work have
been as straightforward as others — as examples, groups I've helped have worked in the fields of violent crime among
young people and sexual health issues.

One of the most satisfying experiences during my early B-Supported work was linking up the Bradford Teaching
Hospitals NHS Foundation Trust with an organisation promoting black health. Through this relationship, the profile of
minority ethnic communities was raised and in late 2008, after several meetings, the hospitals agreed to introduce an
African/African-Caribbean menu. Most importantly, the co-chairs of the organisation were able to develop stronger
access and engagement with the hospitals’ senior management. It was such a joy working with the management
committee of the organisation. Made up of health professionals and community activists, it is that kind of group whose
strength rests in the dedication of its members. It carries on with or without funding, and even as | write, the group has
been looking at ways to maintain its relevance to the communities!

One of the longest working relationships | have had is with an organisation that promotes and facilitates access to
physical exercise. It has been a labour of love for the group’s founder, whose passion for supporting his community is
very evident. The organisation required two key things — a business plan to fund the construction of a fithess centre
and a governing document to give the group a legal structure. It has been a real challenge but we have managed to put
in place the necessary documents for the group and the founder has benefitted from a grant to kick-start the project.

Another group has developed from individuals meeting in a family living room to a multi-cultural diverse organisation
meeting in their own rented public space. Impressive!

Through the funding of the Big Lottery Fund for B-Supported, | have been able to be there for groups on their journey,
how ever long or short.

One last thought. A number of groups | have worked with have at times struggled with evidence. Evidence, evidence,
evidence. | cannot overemphasise this mantra. | remember a couple of groups found it difficult to submit an application
for a grant because they could not provide evidence about how they had used a previous grant. Another group failed to
receive a grant because they had no evidence to show why the project was needed. Another was asked to provide
other pieces of documentation because the paperwork they had submitted was not in order. Without evidence, your
good community work could falter!

Recently, | was asked by two organisations to help them with putting into place a quality assurance system. As a
licensed PQASSO mentor, this | am happy to do as part of the B-Supported provision to groups. As one of my last
pieces of work for the project, | will be saying to these organisations, identify your evidence, preserve those minutes,
the invoices and receipts, the photographs: they are all evidence about your community work and are vital to show
what you have done — but also to support what you want to do in the future.

As lived by ... Clement Katulushi

2 September 2010



Briefing BRADFORD

@] communITY FUNDING FAIR 2010)

Are you a voluntary or community group
based in the Bradford District wanting
to access funding and other support?
Then come along to
COEMO's Community Funding Fair
Talk to various funders such as:

Awards For All
CMet Grassroots Grants
Big Lotteries Fund
Fit4Funding
BBC Children in Meed
Well Being Fund
Healthy Living Initiative
PERS, and Age Concern

Including workshops on community cohesion
TUESDAY 12" OCTOBER 10am to 4 pm
Frizinghall Community Association Hall,

Midland Rd, Bradford BD9 4HX
Free refreshments will be available

20 =l

. Pleaze contact Tmran 7
.é @ on 01274 488872 | A [
LOTTERY FURDED Fer further informaticn Yy

[ EMogf

Consortia of Ethnic Minority Organisations
Building Conumunity Cohesion aoross west Yorkshive

Supporting faith and BME communifies
to promote good community relations.

We are looking for Community Anchors and Faith-based Networks
fo engoage in discussion and dialogue
te help srengthen communities to live cohesively.

IF YOUR ORGANISATION WOULD LIKE TO SHARE BEST PRACTICE
AND HELP COMMUMNITIES COME TOGETHER, FLEASE GET IN TOUCH.

Supporting faith nelworks and onchors
Buillding parinerships
Bridging communities

Promioting shared practice
Amranging exchange services

Helpisng to share best practice,
valuing cultural diucrsitﬂ, and promoting participation gwnd
imelusive conumiinities,

Conlock
p Mushiag Hussaln
| COEMO s
"'T 160 3P Coelisde Business Cenbie é @
YYy Brodiord BDB 88D
01274 458872 LOTTINY FUNDED

Info@icoema.co.uk

NEW TRAINING AND DEVELOPMENT OFFICER AT COEMO

| would like to introduce myself and my role as Training and Development Officer at Consortia of
Ethnic Minority Organisations [COEMO)], Bradford.

My name is Mohammad Ibrahim, known as Ilbrahim. | have worked in the public and the voluntary
sectors for many years in and around Bradford.

My role as Training and Development Officer is to work with frontline BME groups and to provide
infrastructure support and tailor-made training in order to help meet organisational needs identified
through one to one consultations and needs assessments to ensure improved chances of success
and sustainability.

COEMO is an umbrella organisation and was formed in October 2000 by a number of community
organisations from the black and minority ethnic voluntary sector who felt that a representative
umbrella body was now crucial if the black and minority ethnic sector was to survive and develop in
a climate which required an increasing amount of collective collaboration.

| am particularly keen on supporting groups who are often excluded and have specific needs. Any
groups requiring any support and or training can contact me on the details below.

| look forward to meeting you and working with you. In any case give me a ring and have a chat!

M Ibrahim | Training and Development Officer | Consortia of Ethnic Minority Organisations
Unit 85 Carlisle Business Centre | Carlisle Road | Bradford BD8 8DB

Tel: 01274 488872 | Email: |Ibrahim@coemo.co.uk | Web: www.coemo.co.uk
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EQUALITY ACT UPDATE

- The main provisions of the Equality
’;.t. f w Act will come into effect in October as
\j)w Tr .. planned, but it is still not completely
clear exactly what will and will not be

In effect!
Resources from the Government Equalities Office — 10 new Equality Act summary guides,

including four specifically for voluntary and community sector organisations:
http://tinyurl.com/36dgn7o

From ACAS - Equality Act 2010 quick start guide for employers:
www.acas.gov.uk/index.aspx?articleid=3017

From the Equality and Human Rights Commission — More detailed guidance for employers,
employees, service providers and service users, as well as guidance on the definitions of protected
characteristics:

http://tinyurl.com/3829vhw

Consultation until 31 October on guidance on the revised definition of disability:
www.officefordisability.gov.uk/working/equality-bill.php

Consultation until 10 November on extension of public sector equality duty to cover age, gender
reassignment, pregnancy/maternity, religion/belief, and sexual orientation:
www.egualities.gov.uk/news/specific_duties consultation.aspx

Equality law — changes not directly related to the Equality Act

BIS proposes that from October 2011, retirement on the basis of age will be unlawful unless it can
be objectively justified — consultation ends 21 October 2010:
www.bis.gov.uk/retirement-age

Charity Commission refuses to allow Catholic charity to change its objects so it could limit its
adoption services to heterosexual adopters:
http://tinyurl.com/3xp2aq4

Equality and Human Rights Commission/British Chambers of Commerce quick-start guidance on
equal pay audits for small and medium employers. They say a basic audit should take about half a
day for an employer with up to 20 employees in five different jobs:
www.egualityhumanrights.com/equalpay-quickstart

TUC list of disability access resources (sign language interpreters, Braille transcribers etc):
http://tinyurl.com/2g34a2h

Thanks to Sandy Adirondack: www.sandy-a.co.uk/employment.htm#eguality-act

4 September 2010
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FUNDING & FUNDRAISING

FUNDING A-Z

Adult Mental Health fund

Bty o Bt N Dt Coned

(LR LTI T

Bradford and Airedale
Bradford Council are inviting applications under the Adult

Mental Health Capital and Revenue Small Projects Fund,
which allows for revenue grants of up to £5,000 and
capital grants of up to £50,000 to be made to
organisations for one-off funding of schemes and projects
of direct benefit to people with mental health needs and
their carers.

The fund is open to organisations within the voluntary and
community sector in Bradford district that work with
people with mental health needs and their carers, or
service user groups working in partnership with a
voluntary or statutory sector provider.

This year the application process is being run in
partnership with bfunded. Groups seeking support with
their application should contact:

Lynn Leadbeatter — bfunded advisor for Keighley,
lIkley, Shipley and Bingley

T: 01535 665258, E: lynn@keighleyyvs.org

OR

Michele Hudson — bfunded advisor for Bradford

T: 01274 431366, E: michele.hudson@bradford.gov.uk

The deadline is 12 noon, Thursday 30 September 2010.

Email lynn@keighleyvs.org for an application pack.

Rank Foundation small grants

The Rank Foundation is a grant giving charitable trust,

restricted to causes within the UK approved by the

Charity Commission. It concentrates exclusively on:

= Encouraging and developing leadership amongst
young people

= Supporting disadvantaged young people and those
frail or lonely through old age or disability

= The promotion of Christian principles through film and
other media.

Grant Applications - Small Appeals

There is an open small grants application process and
only applications from UK registered charities or
recognised churches are accepted - there are no
exceptions to this rule.

The Directors prefer appeals where there are relatively
small, attainable targets and they place great importance
on clear evidence of local support. The Directors also

take into account whether it is likely that any grant they
make will be put to immediate use.

There is no formal application form. For administrative
purposes, it is helpful if the appeal letter can be kept to
one or two sides of A4 paper, which may be supported by
background information. Please do not send videos,
tapes or bulky reports; they will not be returned. The
following information is required:

Charity name and registration number. Brief details about
the project and the sum to be raised - please ensure you
include a clear aim or list of objectives. Details of the
amount raised so far towards the target and if relevant,
briefly mention how you intend to raise the rest. A copy of
the last audited accounts and annual report.

The Directors meet quarterly and applicants will be
notified when their appeal is to be considered.
Regrettably, due to overwhelming demand, unsolicited
appeals are extremely unlikely to attract a grant in
connection with salaries, general running costs or major
capital projects.

In all cases, applications should be sent to:

The RANK FOUNDATION

Jan Carter, 12 Warwick Square, London, SW1V 2AA
T: 020 7834 7731 E: jan.carter@rankfoundation.co.uk
http://www.rankfoundation.com/grant-
applications/application-form/

Shipley Funding

Voluntary Youth Activities

Grants of up to £2,000 are available to support voluntary
youth activities. These are open to applications from
uniformed groups (e.g. scouts, cadets, Woodcraft Folk),
local sports and arts groups providing activities for young
people (e.g. junior football, drama clubs) and other locally
based voluntary and community groups providing
activities for children and young people.

Applications are particularly welcome from groups led by
young people themselves (e.g. youth clubs/environmental
projects). Funding is available to cover the costs of new
or refurbished equipment, improvements to buildings or
"one-off" events.

For further information, please contact Jane Hughes on
01274 437146 or email jane.hughes@bradford.gov.uk.

Community Safety Grants

Grants of up to £1,000 are available for a range of
projects and "one-off* expenditure to tackle crime or the
fear of crime, and to help make residents feel safer in
their own communities. > CONTINUED ON PAGE 6 >

September 2010

5



Briefing BRADFORD

Examples of projects funded previously include
equipment to make community buildings more secure and
personal safety training events.

For further information, please contact Linda Cleveland
on 01274 437146 or email
linda.cleveland@bradford.gov.uk.

Applications should help to meet at least one of the
priorities in the Shipley Area Action Plan 2009-11.

The deadline is 12 noon on Friday 1% October. All
funds must be spent/accounted for by 31 March 2011.

Small Money Big Change

The funding application process is now open for Small
Money Big Change. Applications for up to £2,000 are
accepted from groups of three or more young people,
provided that there is an adult or group, organisation or
school backing the application. Young people must be
aged 13 to 19 (or 13 to 25 with disabilities).

Projects must cover at least one of the five Every Child
Matters outcomes:
= staying safe
be healthy
enjoy and achieve
achieve economic wellbeing
make a positive contribution.

Application  forms can be downloaded from
http://www.bkyp.co.uk/news.php?id=73 and are also
available from a number of outlets within the Bradford
district including information shops, schools, area panels
and Bradford CVS, or Luke Eloi T: 01274 433718, M:
07582 104967, E: luke.eloi@bradford.gov.uk.

The deadline is 4.30pm on Friday 12 November.

For further information, contact Mark Kellett, T: 01274
432440, E: mark.kellett@bradford.gov.uk.

Veolia Cre8 Funding Challenge
Veolia Environmental Trust's
@ veoua

new Veolia Cre8 challenge

is looking for ”creatlve, ENVIRONMENTAL
adventurous, exciting and TRUST
ambitious ideas that will

make a difference to people’s lives.

It will award a maximum grant of £300,000 each to four
schemes that best meet the fund’s objectives:

= benefit all sectors of society
= allow those involved to develop new skills
=  be fun.

Schemes also need to be within 10 miles of a licensed
landfill (active or historic) and meet the trust regulator's
guidance for public amenity projects. Individual
organisations should contact the trust directly if they have
proposals they would like considered.

Email your project's postcode to cre8@veoliatrust.org
and if everything is OK, you will be sent an expression of
interest form.

Applications for 100% revenue costs or large artworks
cannot be funded. The closing date for submission of
expression of interest forms is Wednesday 1 December.

For further information, visit:
http://www.veoliatrust.org/index.php?fuseaction=Cre
8.main or call McNabb Laurie on 01902 794959.

West Yorkshire Grants

The application process for funding from West Yorkshire
Grants 2011/12 is now open. Funding is available for all
types of voluntary activity - arts, sport, recreation,
education, environment and social/welfare.

Organisations must operate in, or benefit people from, a
minimum of three of the five districts of West Yorkshire
(Bradford, Calderdale, Kirklees, Leeds and Wakefield).
Consideration will also be given to those organisations
that provide support services to the voluntary sector in
West Yorkshire.

There will normally be a minimum grant level of £5,000
for all applicants and a maximum of £10,000 for new
applicants except in exceptional circumstances. Grants
will normally be offered on an annual basis, although
three-year funding may be available if an organisation’s
activities are considered to be of key strategic importance
to the sub-region. The deadline is 5pm on Friday 29
October.

For further information, visit:
http://www.wyg.wyjs.org.uk/wyjs-grants.asp

To request an application pack, contact Jonny Croston
on T: 0113 383 6405 or E jcroston@wyjs.org.uk.

Youth in Focus

Voluntary organisations in England working with young
carers and those leaving care or young offenders’

= involve volunteers institutions can apply for a Youth in Focus grant to
= bring generations together provide practical help and advice. Minimum grant
= involve the community £500,000; maximum grant £1.5m.

= help improve health and wellbeing

= |eave alegacy Visit www.biglotteryfund.org.uk

6 September 2010
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Ministers to slash funding
to 'Big Society' partners

Ministers are set to slash the number of key third sector
partners that receive government funding from 45 to just
15 and set a £500,000 cap on the total amount of funding
they can receive.

Minister for civil society Nick Hurd has sent a letter to the
government's 45 key civil society partners, who receive
funding through the Strategic Partners’ Programme
(SPP), informing them that the government will reduce
the number of strategic partners it funds from 45 to a
“maximum” of 15 organisations from March 2011.

In the letter, obtained from the Cabinet Office, Mr Hurd
said the coalition government intended to “commission a
new and different strategic partners’ programme going
forward”, with a “significantly reduced number of strategic
partners, fifteen maximum?.

The strategic partners’ programme (SPP), worth £12.2m
in 2008/09, provides unrestricted grant funding of around
£300,000 to £2.5m per year to primarily cover the core
costs of strategic third sector bodies, such as the National
Association for Voluntary and Community Action
(NAVCA), Volunteering England, Community Service
Volunteers (CSV), the National Council for Voluntary
Organisations (NCVO), and the Association of Chief
Executives of Voluntary Organisations (ACEVO).

Although funding for the SPP was due to end in March
2011, third sector organisations have been lobbying
ministers to continue the programme, arguing that the
role the strategic partners play in boosting the strength,
capacity and profile of community and voluntary
organisations as well as charities across the country will
be crucial in building the government’s ‘Big Society’.

The letter added that the new programme would set a
ceiling of £500,000 for annual grant funding to any one
partner, with the amount set so it does not exceed more
than 25% of an organisations total funding. The £500,000
funding cap would mean swingeing cuts of more than
50% for some of the current strategic partners - if they are
selected to continue to receive funding - Volunteering
England, for example, received £1.58m in 2008/09, CSV
received £1.05m and NCVO £1.04m.

The previous government established the SPP to help
boost the campaigning ability of the third sector, as well
as strengthening communities, transforming public
services and encouraging social enterprise. Last year a
government review of the strategic partners gave a
generally positive assessment of their work.

A senior source at one of the strategic partners, said the
organisations had been preparing for some time for cuts
to their core funding, and although most of the strategic

partners did not rely on the SPP grant for all of their
funding, some would struggle to continue without it.

He said the impact of the cuts could lead to mergers
between some organisations, while others may be able to
continue on a reduced scale, with some “withering on the
vine”.

The chief executive of another strategic partner said that
the cuts threatened to undermine the government’s whole
‘Big Society’ agenda. “They want community
organisations and the voluntary sector to play a much
bigger role but at the same time they’re taking away the
funding from the very organisations that have been set up
to make that happen,” the chief executive said. “It is
critical that there is money to support the third sector if
the Big Society vision is to be realised”.

But Kevin Curley, NAVCA chief executive, said the move
did not come as a surprise and reducing the number of
strategic partners could be positive for the sector. “We
have been saying for sometime that there are too many
strategic partners creating too much noise. With fewer
partners we can have a more focused and coordinated
representation of the sector while still inlcuding a range of
voices,” he said.

He said that only a “handful” of the strategic partners
received more than £500,000 per year so the cap would
have a limited impact. He added he thought that most
partners would be able to “live” with funding set at 25%.
“I'm sympathetic to what the government is trying to do -
so long as NAVCA is chosen as one of the future
partners,” he said.

In the letter, Mr Hurd said the future funding criteria would
focus on an organisation’'s ability to deliver the
government’s three key priorities for the third sector:
making it easier to set up and run a charity, social
enterprise, or voluntary organisation; getting more
resources into the sector; and making it easier for the
sector to work with government.

He added that the decision on which of the 45 strategic
partners would continue to receive funding would be
based on the organisation’s ability to represent a part of
the sector or the sector as a whole, their ability to help
shape government policy and “deliver the vision for the
Big Society”.

Past performance would also be taken into account, the
letter said, and there will be a “stronger expectation on
partners to work more closely with government to deliver
key outcomes”. A Cabinet Office spokesman said the
move to rationalise the SPP from 45 organisations to 15
was part of the drive to cut spending across the
department, but said he could not comment further.

“We've got nothing to add to the letter,” he said.

[Source: Allister Hayman | Local Government Chronicle]
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, - The Sustainability School is an intensive and varied 2-day

SUStHIﬂHbI“ty School programme designed to give participants the key skills they need

Do to compete more effectively for funding. At the end of the

programme, participants will have the strategic and tactical skills

Touo ilensie days akisd at traneformiiig your abilty o and mindset to raise capi@al or revenue, from £5,000 to

raise money for your organisation and build a £5,000,000. In these packed, intensive and enjoyable 2 days you
sustainable future will learn how to:

= Successfully approach a wide range of potential funders, including foundations, businesses, rich individuals,

community groups and the public,

Use the 3 key principles used by all successful fundraisers

Create powerful case statements to persuade funders to support your cause §

Pick up hundreds of tips and tactics to improve your fundraising results i
-y

Discover how to identify the rich corporations, trusts and individuals most likely

to support you

Develop a successful fundraising strategy using MBA’s ‘T.A.R.G.E.T’ model

Improve your bid writing

Use virtual communities and social networks to raise support

Raise money for core costs - a
Use your publications and website to raise money. = z

The programme will take place in Birmingham (18-19 Nov), Leeds (23-24 Nov) and Manchester (29-30 Nov). Prices
for Sustainability School start at £199 + VAT.

To apply, call 0191 226 7304 / 7306 or email maciek@mba-consulting.co.uk
http://www.mba-consulting.co.uk/index.php?id=47

MEET THE FUNDER WORKSHOP WITH Applying to Larger Funders

THE LLOYDS TSB FOUNDATION Bsupported is organising a training
course aimed at groups that are

= considering applications to larger

ﬁ funders such as the Big Lottery Fund,

e larger charitable trusts, European

e sources and government funding streams.

]

L=

:3 The session will give participants an understanding of:

= eligibility and criteria
Are you a Registered Charity working with = the application procedure and assessment
disadvantaged people in Bradford, have a = Kkey questions including monitoring, evaluation
minimum 2 year track record of delivery and need and costs

revenue funding to develop your work? = sustainability issues.

We are running a short workshop on It will be held at the Mabel Booth Room, Bradford CVS

from 10am-1pm on Tuesday 12 October.

MONDAY 18 OCTOBER 2010 at BRADFORD CVS
19-25 Sunbridge Road, Bradford, BD1 2AY The trainer is Fit 4 Funding. The course costs £30 for

voluntary and community organisations and £60 for

statutory organisations.

from 10am-12noon

where you will be able to find out more from a

representative of the Lloyds TSB Foundation. For more information and booking form, visit:
http://lwww.bsupported.org.uk/courses/funding_and_fu
For bookings, email: admin@bradfordcvs.org.uk ndraising/applying_to_larger funders/
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W
| COMMUNITY
Be prepared! ACCOUNTING
Scenario planning for S
Unpredictable conditions West Yorkshire Community Accounting Service

Forecasting income properly is crucial in order to be able to plan ahead. And it becomes even more
important when there is so much uncertainty about; but how do we do it in these unpredictable times? A
useful tool for doing this is ‘scenario planning’ which entails looking at the different external variables (known
as drivers) that could affect your organisation and working out the impact on your income in the year ahead.

Let us take the example of an after school club which is partially funded by 2 different grants and partly from
fees paid by the children’s parents. What are the key drivers in this case? One is the level of employment
and the amount of local competition which directly affects the number of children who attend the club and a
second is the level of public spending, which affects grant levels (there could be other drivers such as
regulation). Having identified the drivers we can think about how these factors would affect the club in terms
of the number of children attending and the level of grant, based on our local knowledge.

Current year scenario Bad scenario Worst case scenario
Number of 30 10% reduction due to | 20% reduction due to possible
children increased unemployment | new service being started
Grant 1 £30,000 10% cut due to public | 20% cut due to public sector
sector spending cuts spending cuts
Grant 2 £10,000 10% cut due to public|20% cut due to public sector
sector spending cuts spending cuts

These variables can then be factored into the income forecasts providing you with the different levels of
income in each scenario as follows:

Current year scenario Bad scenario Worst case scenario
Fee income £45,000 £40,500 £36,000
Grant 1 £30,000 £27,000 £24,000
Grant 2 £10,000 £9,000 £8,000
Total £85,000 £76,500 £68,000

So the worst case scenario predicts 17% less income than the current year. We can refine these figures as
we receive further information. Assuming the after school club normally has a balanced budget we can then
use these figures to decide between various options for each scenario as follows:

=  Whether and how we would make up the shortfall (e.g. by increasing fees)
=  Whether we would reduce costs and if so which ones
»  Whether we would use reserves (if we have any).

This will help you to be better prepared if and when these events take place. Forewarned is forearmed!

If you would like support or training in this or any other area of
financial management, please ring WYCAS on 0113 270 62609.

For more information, visit: www.wycas.org.uk
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HEALTH & SOCIAL CARE

Health
Partnership Health Partnership Project Update
Project The Health Partnership Project (HPP) supports partnerships that improve health & wellbeing

Evaluation Seminars Feedback

Over the summer the Health Partnership Project has been providing support to VCS groups going through the PCT re-
commissioning process. We ran seven seminars which gave VCS groups the chance to ask questions and get support
from their peers about re-commissioning. The seminars were held across the district and in total 60 people from 45
organisations attended these sessions. In addition to this, the HPP provided 1:1 support and guidance to organisations,
which included reading application forms and giving constructive feedback. In total 35 organisations accessed this 1:1
support.

We are sending out evaluations forms about the support that we provided and would be grateful if organisations can
complete and return these to us with honest feedback so that we can shape any future work we do.

Key Points for Evaluation

The following key points came up during our evaluation work, and can be used when applying for any funding:

=  Think about the outcomes of what you do and the impact this has.

= Make sure you sell yourself to ensure your form stands out; you could think about prioritising the points you want to
make and putting the top priority first.

= In light of the current climate, think about what efficiencies you can make and the added value your service
provides.

The Health Partnership Project will be giving feedback on the re-commissioning process to the PCT to help them
shape future commissioning processes.

Bradford Local Involvement Network (LINK) has been facilitating a
group of mental health service users and related organisations
with a view to giving them an opportunity to run an activity on

World Mental Health Day, Sunday 10 October 2010.

HEALTH PARTNERSHIP PROJECT

The Health Partnership Project team is based across three infrastructure

support organisations — Keighley & llkley Voluntary and Community We would now like to invite you to join us in publicising your

Action (KIVCA), Shipley & Bingley Voluntary Services and Bradford
Community and Voluntary Services. Whilst the Health & Wellbeing
managers have geographic bases, each also takes a lead on specific NHS

targets across the district.

If you would like to meet one of our team to discuss what we can do far
your organisation, please get in touch.

Emma Baylin: 07891 730456 01535 665258

emmal@ keighleyvs.ong
Senior Health and Wellbeing Development Manager (Keighley)

' Kathryn Ruane: 07939 142438
kathryn@bradfordevs.org.uk
Health and Wellbeing Development Manager [Bradioed)

01274 722772

Jenmy Davison: 07891 730480 01274 781222
jennyd@sbvs.org.uk

Health and Wellbeing Development Manager [Shipley and Binghey)

France-Leigh Hadrysiak: 01535 665258
franceleigh@keighleyvworg
Communication and Infarmation Officer

service at this event. The title that we have chosen is:

World Mental Health Day:
a celebration of wellbeing for all communities

We want to emphasise that:

= Mental health is as much about mental “wellbeing” as it is
about mental “illness”

= Everyone can and should be involved, from all equality and
diversity groups, challenging discriminatory behaviour and
stigma

= Community participation and involvement is the key to
making the event a success

= This is about celebration of achievement and progress for
mental health service users, carers and organisations.

We have now booked some space at Victoria Hall in
Saltaire, 12 noon to 4pm on Sunday 10 October.

If you would like to talk to us about getting involved, contact;
Melvyn or Lynne, Bradford LINk team on 01535

665258, email Melvyn@bradfordlink.org or
lynne@bradfordlink.org.uk.
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NHS

Bradford and Airedale

Community Health Pathways to Action
Accredited Training Course January to May 2011

This is an interesting and fun course which is accredited with the Open College
Network. The course runs over 15 weeks (9.30-2.45) one day per week. From 19"
January 2011 to 18" May 2011. The course is open to anyone interested in their
health and the health of their community.

Previous participants have come from a wide variety of backgrounds such as local
volunteers, parents, health visitors, youth workers, community health workers, oral
health workers, playgroup workers, paid staff and volunteers from Health
Improvement Projects, Asian Women and Children's Centre workers, community
researchers and neighbourhood action planners.

The course covers the following:

what is health?

what determines our health?

inequalities in health

history of the NHS

how Central Government funds health

local partnerships for health

different health topics e.g. mental health, physical health, social health
community development

group work skills

personal skills development and confidence building
study visits.

Assessment is carried out through written assignments. One to one tutor support is
available for people who have not studied for some time.

The course starts Wednesday 19" January at Grange Interlink, Summerville Road, Bradford
BD7 1PX. The course is FREE, and support can be given for childcare and travel costs.

Closing date for applications is 26" October 2010 and informal interviews will take place 19"
& 24" November 2010. There are 20 places available.

FOR MORE INFORMATION AND AN APPLICATION FORM, PLEASE CONTACT:

Health Improvement Training team on (01274) 237784
healthdevelopmenttraining@bradford.nhs.uk
3" Floor Douglas Mill, Bowling Old lane, Bradford BD5 7JR
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HEALTH IMPROVEMENT TRAINING PROGRAMME m
Information / bookings: healthdevelopmenttraining@bradford.nhs.uk :
http://www.learnonline.nhs.uk/Health+lmprovement+Training+Team/ Bradford and Airedale
October 2010
5 (9.30-4.30) 'OMG I'm pregnant’. abortion, decisions & dilemmas oM
6 (9.30-4.30) Child obesity awareness training ]|
7 (9.30-4.30) Building health skills cH
12 (1.30-4.30) Falls prevention and older people cBC
13 (9.30-4.30) Pregnancy and parenthood in young people DM |
18 (11.30-1.00) Smoking cessation: brief intervention skills (part 3 of e-learning) CBC
19 (9.30-4.30) Mot so gueer: Understanding & challenging homophobia om
19 (9.30-1.00) Queslionnaire design for surveys - a practical guide CH
21 (9.30-1.00) Guestionnaire design for surveys - a8 practical guide * Re-run of module 8* TH
21 (9.30-4.30) Introduction to health improvement *CANCELLED" M
26 (9.30-4.30) Let's leave it till later (DELAY) GC
28 (9.30-12.30) The ins and outs of contraception and STls Gl
November 2010
3 (9.30-4.30) Bad romance: girls, sex and relationships CH
11 (9.30-12.30) MNutrition and pregnancy *Mew Date” Gl
12 (1.30-4.30) Its just & wee sample: Chlamydia screening CP
18 (9.30-12.30) Health resources on the internet BFL
18 (9.30-1.00) Sampling and analysis for surnveys (IT basad) RCA
23 (9.30-12.30) Mutrition for older people oM
| 23(9.30-12.30) HIV — where are we now? oM
December 2010
6 (1.30-4.30) Smoking cessation: assessing and signposting CH
7 (9.30-4.30) Roll up roll Up: C card registration (condom distribution) DM
8 (9.30-12.30) Web-based health resources in other languages BPL
9 (9.30-1.00) Running sucgcessiul focus groups Ch
14 (9.30-4.30) Drugs and alcohol | basic awareness CP
17 (9.30-4.30) Building health skills *CANCELLED* oM
January 2011
12 (9.30-4.30) Feelin'it: encouraging emotional literacy in young men CH
18 (9.30-4.30) Child obesity awareness training CBC
18 (9.00-1.00) Better understanding of yvour résulis - analysing qualitative data DAL
19 (9.30-4.30) Sex & religion in the city CBC
| 25/26 (9.30-4.30) | Smoking cessation: effective intervention and on-going support DM
27 (9.30-12.30) its just a wee sample: Chlamydia screening oM
February 2011 N -
1 (9.30-4.30) Building health skills oM
10 (9.30-4,.30) Working one to one: to support health behaviour change CBC
| 16 (9.30-1.00) Skills In pubdh:: speaking and facilitating open public mestings PLC
17 9.30-16.30) Nutrition for 0-5 year olds *New Date* Gl
22 (9.30-4.30) Disabling attitudes (SRE and SEN/ learning disability) cH
March 2011
23 (1.30-4.30) Its just a wee sample: Chlamydia screening cP
23 (9.30-1.00) Sikills Ih writing plain English CBC
25 (9.30-4.30) Working In groups oM
Venue Key
BPL: Bradford Public Library / CAL: Caleb Preject / CH; Cater House Green — Young People’'s Sexual Health
CP:. Cellar Project / CN: CNet Centre / CW: CaféWest Blue — Smoking Cessation
CBC: Carlisle Business Centre / DAL: Dalton Ml / DM: Dougias Mill Red — Skills in Health Improvement
GC; Gateway Christian Centre / GI: Grange Interlink f MC: Mayfield Purple = Food, Mutrition/Obesity
Centre PLC: Park Lane Centre / RCA® Ravenscliffe Community Assoc Brown — Drugs and Alcohol
TH: Trust House Gold — Engagement with Senvce Users mnd the Public
Qur 201072011 Health Improvement Training Programme is designed Lo increase local public health capacity and to enable practitioners to
implement lecal and national public health policy. Our training sessions provide an opportunity for participants to Iook at the broader view of
health, including sccial and economic determinants, and to work tegether to reduce inequalities through effective approaches.
Tminmn Is district wide and provided without charge to NHS staff, Local Authority staff and others who work with residents of Bradford
Metropolitan District. Much of the training Is delivered by NHS Bradford and Alredale staff, but the programme would not be possible without the
invaluable contribution made by colleagues from the Mutrition and Dietetics Service at St Luke's Hospital, colleagues in other NHS
organisations, partners from social services and olher Local Autherily Departments and the community and valuntary sector,
Produced by the Health Improvement Training Team, Learning and Development, NHS Bradiard and Airedale
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ICT4VCS

d ’ In the first of a series of articles, Bradford CVS
Free OII1 S Information Officer, Gavin Massingham will attempt to

explain the concepts of free and open source software
and the benefits and potential problems of using free and
open source software in your organisation.

What is free software?
Now that sounds like an innocuous question doesn't it? Free
software is software that is free. There. End of article.

Which free do you mean?

Hmm. I'm afraid that it isn't so simple. Anyone with any familiarity
with the 'Open Source' software movement, or with the 'Free
Software Foundation' will be aware that this innocent sounding
question can lead to protracted arguments! Anyone familiar with the
niceties of the English language will know that the word ‘free’ itself is
ambiguous - it has at least eighteen different meanings even
discounting the technical and scientific ones! [1]

Just
Another “W@ord

There are two potentially conflicting definitions that concern us here:
1. Free meaning without constraint, restraint, compulsion or being confined; and
2. Free meaning without monetary cost

The first of these definitions might be described as being part of the concept of liberty or free/dom/, the second as
being free in purely economic terms.

Software without monetary cost

There are several examples of software without monetary cost, some of which are:

= The software known as 'freeware'. Those who have developed this software have made it available for no cost.
Often this shades into...

= 'Limited' software where as long as you are a certain type of user (charity, student, or whatever); or as long as less
than a number of you will be using the software; or as long as willing to accept a version of the software that is not
the 'full’ version - you pay nothing. This is similar to...

= 'Donated' software. Here software companies have a program of donating copies of their software to charities and
similar organisations. Charities in the UK can get much of this from the Charities Technology Exchange [2]. Again
there may be restrictions on the numbers of copies you can get, the numbers of users, or which 'version' is
available. This should not be confused with...

= 'Donationware' which is software that asks you for a donation, possibly every time you start it up (sometimes called
‘nagware'). Or...

= 'Shareware' which is like 'freeware' but usually has a time limit after which you have to, or are supposed to, pay a
small fee to continue using the software.

Aside from these there are the various on-line services such as email services, GoogleDocs, Facebook, etc. that may
be free, or may have paid for versions that have extra functions. Many of these services make money from selling
advertising space. The many issues of using on-line 'software as a service' products would need an article to
themselves however so I'll leave them out of the present discussion.

Finally there is a type of software that is free of cost [3] and that is also 'free as in freedom'. This type of software is
most usefully described as 'Free and Open Source Software' or FOSS which is covered in the next section.

Free as in freedom, not as in beer

The description 'free as in freedom, not as in beer' was composed by Richard M. Stallman [4], founder of the Free
Software foundation (FSF) [5] and 'father' of the idea of free software. This slogan aims to highlight the difference
between something that is free because it has no monetary cost and something that is free because it imposes no
restrictions. Stallman chose beer to illustrate the cost side of the slogan because beer is something that usually costs
money but that many people would be happy to receive if it was free. The Free Software Foundation see 'software
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freedom' as a key principle and part of an idea of freedom that goes far beyond the world of computers and that has
philosophical, social and political connotations.

Free software in the FSF's description is contrasted with ‘proprietary software' the software produced by companies
such as Microsoft that requires users to agree a highly restrictive 'End User License Agreement' that rigidly prescribes
what a user is allowed to do with the software - even though he or she may have paid a lot of money for it! To quote
from the FSF website:

"Free software is software that gives you the user the freedom to share, study and modify it. We call this free software
because the user is free. To use free software is to make a political and ethical choice asserting the right to learn, and
share what we learn with others. Free software has become the foundation of a learning society where we share our
knowledge in a way that others can build upon and enjoy.

Currently, many people use proprietary software that denies users these freedoms and benefits. If we make a copy and
give it to a friend, if we try to figure out how the program works, if we put a copy on more than one of our own
computers in our own home, we could be caught and fined or put in jail. That's what's in the fine print of the license
agreement you accept when using proprietary software." [6]

There is a term related to free software that is ‘'open source' software. Open source is a term originated in 1998 when
the program code for the ‘Netscape Navigator' web browser was released under a license that permitted the copying
and modifying of the code by anyone. The Firefox [7] web browser is the product of the Netscape Navigator code being
developed by hundreds of programmers around the world for the last twelve years. Other notable open source projects
include the Linux operating system [8] and the OpenOffice.org office suite [9], but there are literally thousands of open
source programs around, many of them very successful. The use of the Internet to enable many individuals around the
world to collaborate has been one of the main drivers of the boom in the creation and popularity of open source
software [10].

In the opinion of Richard Stallman and the Free Software Foundation ‘open source' is not a good term. They prefer
'free software' because 'open source' loses the concept of freedom [11]. For many purposes the two terms are
interchangeable - and indeed all the software that the FSF agrees is 'free software' is 'open source' as well, since one
of the conditions of 'free software' is that the program code is available and licensed under terms that allow anybody to
copy, modify and distribute that code or versions of that code. Those who wish to avoid being caught in the
philosophical crossfire often refer to 'Free and Open Source Software' or FOSS [12] which is the term | will use in the
remainder of this article and in future articles.

The FOSS approach is complete anathema to companies such as Microsoft who are instead very protective of their
code and use restrictive licenses and copyright law to prosecute anybody who copies or re-distributes their software
without permission.

In the next article | will discuss the benefits of using FOSS in your organisation, as well as some of
the potential problems of using FOSS, why these problems aren't usually as big as some might
have you believe, and why there are good ethical, philosophical and 'political with a small p'
reasons for the Voluntary and Community Sector to use Free and Open Source Software.

References: 5 Free Software foundation http://www.fsf.org/

1 For example see http://www.thefreedictionary.com/free 6 http://www.fsf.org/about/what-is-free-software

2 The Charities Technology Exchange http://www.ctxchange.org/ - 7 http://www.mozilla-europe.org/en/firefox/

Note that you do have to pay an administration charge for anything 8 See the WikiPedia page for a decent overview

you get from them - but it is still a lot cheaper than full price. http://en.wikipedia.org/wiki/Linux

3 Usually free anyway. There is actually no requirement for 'free 9 http://www.openoffice.org/

software' in FSF terms or ‘open source' software to be free of 10 For an interesting essay that was one of the motivators for
monetary cost - but usually it is as the code of the code of the Netscape releasing their code see "The Cathedral and the Bazaar" by
programs is always available so anyone could make their own 'free of Eric S. Raymond: http://cath.org/esr/writings/homesteading/

cost version' of any software anyway. Companies can still make 11 See, for example, http://www.gnu.org/philosophy/open-source-
money by providing service and support contracts or by getting misses-the-point.html

corporate sponsorship to develop the software. 12 Some people prefer FLOSS which stands for Free (Libre) and open
4 Google (other search engines are available) for 'Richard Stallman'. A Source Software - the word 'libre’ being used to emphasise the
biography of Stallman (up to the 1990s | think) is available to read on 'freedom’ of the software rather than the absence of cost, but | feel
line at http://oreilly.com/openbook/freedom/ - it is, of course, free. FOSS is a better acronym if an acronym must be used.
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FOSS TOP TEN

Asked to choose the ten top free
and open source (FOSS)
programs, members of
BradLUG www.bradlug.co.uk
suggested over forty; so this list
has been whittled down and is in
A-Z order because we probably
couldn't agree on an order for
those that made it to the top ten.

Everyone uses FOSS programs when they go on the Internet or use any of the most popular sites
and nine of these top ten programs work on Windows.

Apache: http://www.apache.orqg/
the server which powered the rise of the Internet and runs on most of the computers connected to the
Internet — also available for your home or office network.

Audacity: http://audacity.sourceforge.net/
for editing sounds and music from all sources.

Chromium: http://www.chromium.org/
a FOSS version of Google's Chrome browser for those who want to get on and off the Internet quickly.

GIMP: http://lwww.qimp.org/features/
superb picture and photo editor.

MYSQL: http://www.mysal.com/
the database used by many well-known names on the Internet to handle your searches; it can also be used
with MS Access giving you greater flexibility in managing access to MS Access queries and reports.

OpenOffice: http://www.openoffice.orq/
an office suite to meet the needs of most offices and all those who need office facilities at home.

Scribus: http://www.scribus.net/
a desktop publishing program written to produce professional quality output but also usable by home users.

Tomboy: http://projects.gnome.org/tomboy/
a note-taking program which allows formatting of notes and links with email addresses and websites.

Ubuntu (Linux only): http://www.ubuntu.com/
a collection of Linux programs which offers a one-stop replacement for other operating systems or can be
run alongside Windows, giving access to both where a user needs Windows for some purposes.

VLC: http://www.videolan.org/vic/
a media player to play CDs, DVDs and streaming audio or video from all sources.

EDITOR’S NOTE:

I think we might ask BradLUG to submit the 11-40 listing for the next issue. Let us know if you
found this useful — email briefingbradford@gmail.com.
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ECO NEIGHBOURHOODS BY DESIGN -

The Glass-House Community Led Design is a national charity working to help local
people and regeneration professionals make better community buildings, spaces,
homes and neighbourhoods.

For community groups who are involved in regeneration projects we offer a series of FREE hands-on
Design Training Courses and inspirational Study Tours to help groups gain a better understanding of
the design and regeneration process.

With the current climate and the need to become increasingly eco-aware we are running two events
concentrating on this theme. These events are aimed at groups who are interested in sustainability and
would like to make their homes and neighbourhoods more energy efficient and reduce their fuel bills.

Design Training: Eco Neighbourhoods by Design | Sheffield | 8 & 9 October 2010

This is a two-day course for community groups who want to make their neighbourhood more sustainable.

On this Design Training course you will:

e Undertake a practical exploration of the elements that make up your neighbourhood, including roads,
housing, electricity, water and other infrastructure to inform future changes

- Discover ways to involve local people to work towards creating a more sustainable community

« Develop an action plan to implement sustainability initiatives through the design of your neighbourhood

To apply please visit our website www.theglasshouse.org.uk and go to the What’s On page.

If you would like to know more about Design Training, please contact:
Maja@theglasshouse.org.uk or call 0207 490 4583.

Study Tour: Eco Homes Tour | West Midlands | 4 November 2010

This tour is for community groups who are at an early stage of a housing project and would like more
information on how to make it eco-friendly. On this tour you will:

* Visit two inspiring examples of eco housing developments in Birmingham and Wolverhampton.

e Have the opportunity to learn more about eco features and gain an insight into the design process.

e Meet and obtain first-hand information from individuals who undertook an eco housing project

+ Have the opportunity to discuss any of your queries with our experienced architect

To apply please visit our website:
www.theglasshouse.org.uk and go to the What’s On page.

If you would like to know more about Glass-House Study Tours,
please contact:

The Glass-Housg
Hannah@theglasshouse.org.uk or call 0207 490 4583. Community Led Design
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WELFARE BENEFITS REFORM
DEJA-VU

Shortly after the Bradford Resource Centre was set up we published a guide to the Social Security Act 1980. The first

words of this document summarised the underlying impact of this legislation by pointing out that the Thatcher
government of the time was making the poor, the sick and the unemployed pay the cost of the economic crisis.

Thirty years on the country is once again facing an economic crisis - this time brought on by the failure of the financial
speculation of the ultra-rich. It was confidently predicted that they would keep pulling highly profitable rabbits out of a
hat — rabbits that kept the UK economy on a seemingly endless growth path despite a declining share of tangible world
trade, rabbits that were no more than very exotic packages of bets ultimately based on mortgages, insurance policies
and government debt. Politicians of this and previous governments subscribed to the view that the vast sums
accumulated by these conjurors would trickle down through their spending and their minimal tax contributions to benefit
the other 99% of society.

Now that the rabbits have died and the conjurors have had to be rescued by the government, someone has to shoulder
the costs of fixing the system and the Coalition government has decided to follow in Mrs Thatcher’s footsteps and once
again target people in receipt of welfare benefits. See below for a review of the Benefits system in context.

BRC is running a one day workshop on the proposed changes: “BENEFITS - THE NEW AGENDA - HOW WELFARE REFORM WILL IMPACT
INDIVIDUALS, THE ADVICE SECTOR AND BRADFORD’S ECONOMY” Tuesday 2" November 2010, 10am - 4pm (Tutors: John Martin /
Mike Quiggin - Cost: Voluntary Sector £35). For further information on this workshop or our other training courses, please email
wesley.brc84@yahoo.co.uk or bal@brc-net.org.uk — or ring Bal or Mike on 01274 779003.

WELFARE REFORM — WHAT DOES IT REALLY MEAN?

“l often use the imagery of the person who leaves home at 7 am in the morning to go out to do their job and the
neighbour opposite has the blinds down because they are sleeping in on a lifetime of out-of-work benefits”. George
Osborne was so proud of the graphic catchphrase he used in the general election, that he wastes no opportunity of
repeating it whenever he can. He did so again when he announced £4 billion benefit cuts last week, to add to the £11
billion he has already said he will cut. And then he added, as he always does, the essence of his policy “People who
think it's a lifestyle choice to just sit on out-of —work benefits — that lifestyle choice is going to come to an end. The
money won't be there”.

The 1832 Royal Commission, which led to the Poor Law Amendment Act 1834, would have liked the bluntness of
expression and would have worked through the quaint way of speaking to realise he was only expressing the idea of
less eligibility, behind which limped the exhausted, helpless spectre of the deserving poor, as opposed to able-bodied,
feckless scroungers.

And though the rhetoric may be more brutal, the policy agenda is no different from that of the previous government.
There are nuances of style, but New Labour’s emollient words were usually hypocritical and hid a shifting, dishonest
use of language, befitting one who does something different from what they say they are doing, like a seller of stolen
goods. At least the Coalition says what it means, though it is still peddling stolen goods. It is dishonest only in
pretending that it thought up the idea. The idea is New Labour’s.

The welfare reform agenda is not something dreamt up since the general election by the Coalition. It was a
fundamental plank of the New Labour project to take people out of benefits and into work; in its last white paper that
government congratulated itself on how far it had gone, deepening the obligation to work by introducing New Deal;
widening the obligation to work by replacing incapacity benefit with employment support allowance and reducing the
age at which lone parents must be in the labour market; and no-one should be left behind, drawing on the
recommendations of the Gregg Review and the Freud Report, to bring about a society where everyone is either looking
for work or preparing for work.

It looks as though there is likely to be wholesale capping — housing benefit for instance, which only rarely covers all the
contractual rent, will be progressively reduced (an interesting use of progressively, very much in line with
newlabourspeak); benefits will be cut or withdrawn for those who do not meet increasingly harsh requirements relating
to their involvement in the job market; the whole concept of disability will continue to be redefined.
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Never mind that there are fewer and fewer jobs, that employment conditions are generally deteriorating, that
government funded job-training programmes delivered by the private sector consume a huge amount of public funds
whilst providing comparatively little in return and that available jobs are on the minimum wage - people must still be
encouraged to get off benefits and take work.

Let us take a hypothetical case: a single 30 year old finally gets a job of 36 hours at the minimum wage - £208.80
gross, approximately £180 net. This person’s rent is £55 (a low estimate in fact) and their weekly council tax is £11,
(both of which were covered by housing/council tax benefit, though it is actually quite rare for housing benefit to cover
all the contractual rent); jobseekers allowance was £65.45. Leaving aside work-related expenses like travel and food,
this person is actually working for £1.35 an hour, once their loss of benefit is taken into account. Housing benefit is an
in-work benefit, and this person is eligible, but their income is too much and they will get no help there. (If there were a
mortgage, there would simply be no help at all when in work). However, they are eligible for some working tax credit.
When that is calculated and factored in they are actually working for £1.87 an hour.

Now, that is worth leaving the house for at 7 am.

Interestingly, the Secretary of State for Work and Pensions, lain Duncan Smith, appears to understand the problem
sketched out in the above example (which is only one of many possible ones) as he has approached the problem of
welfare reform in a different way from the Chancellor — and not just at the level of rhetoric. He seems to have
understood better than most in government in recent times the importance of work incentives, that is making it really
(not just rhetorically) worthwhile for people to work. How this will square with Mr Osborne’s constant emphasis on cuts
in welfare benefits provision, and what the Treasury will make of it, may be clearer when we know the outcome of the
spending review which is likely to be at the end of October.

Incentives do not do away with disabilities, cure illnesses, make people young again or create jobs; and language,
belligerent or conciliatory, certainly does none of these things, but the outcome of the spending review will indicate
whether the Coalition intends real reform of the welfare system or whether the trend will be intensified to punish the
victims of inequality in our society, the poor, vulnerable and disadvantaged.

Are we on the threshold of the beginnings of real reform? Or is this yet another rhetorical blast against the idle and the
unproductive, such that just as the poor are always with us, so is the language to blame them for the mess we are in.
The cuts, of course, will be real and they will be destructive.

INTRODUCTION TO THE LAW RELATING TO MIGRANTS AND NATIONALITY
This is a 3 day course at Bradford Resource Centre on Tuesdays, 5, 12t and 19t October. While participants are encouraged to attend all 3
days, for maximum benefit from the course, it is possible to attend on only 1 or 2 days.

Day 1 NATIONALITY AND CITIZENSHIP
We start with an introduction to the system of immigration control in the United Kingdom and how this has evolved in the last 50 years or so. We
will look at who is British and how those who are not can become British.

Day 2 IMMIGRATION CONTROL
We will look at how people who are not British or from the EEA are able to enter the United Kingdom for various purposes and whether they can
settle here. This will involve an introduction to the Immigration Rules and how immigration control and the welfare benefits system are related,
including what is meant by public funds.

Day 3 THE EUROPEAN PROJECT
We will look at the development of the European Economic Area and what are the treaty rights of its nationals and the non-EEA family members
of such nationals, including an examination of when they are entitled to welfare benefits. We will look in particular at rights of A8 and A2 migrants.

In order to give immigration advice beyond a certain level it is necessary for organisations and their advisers to be registered by the Office of
Immigration Services Commissioner. To give such advice when not registered can be a criminal offence. Whilst our training can be a stepping
stone for advisers hoping to be registered with OISC, that is not our principal aim. You do not need to be OISC registered to give social security,
housing, employment and other welfare advice to immigrants. Anyone giving advice in these areas needs to understand the framework of rights
and obligations relating to migrants, including the right to work, the right to claim public funds and the rights of family members.

This course is suitable for people who have no or little knowledge of immigration law. Some familiarity with the basic benefits system would be
helpful. Although the course deals with migrants and benefits, it is not a general benefits course, which we deliver separately.

For further information, please email wesley.brc84@yahoo.co.uk or bal@brc-net.org.uk - or ring Bal or Mike on 01274 779003
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Apple Day 2010 - Sunday 10 October

12-4pm, at Bowling Park Community Orchard, Bowling Park Drive (in the allotments), BDA4.

2010 marks the 10" anniversary of Bradford Apple Day — a family event
celebrating the diversity of our local fruit and orchards. It is an opportunity to
get advice about growing fruit trees, join in with a range of games and
activities and enjoy fruity food and drink. The event will be held at Bowling
Park Community Orchard, in the allotments on Bowling Park Drive BD4 (full
directions can be found on the website — see details below).

Over 3000 varieties of apple have been grown in this country, yet only a
handful are now available in the shops. At Apple Day there will be about 30
varieties of apple to buy. There will be an opportunity to have your apples
identified (please bring 3 fruit and a leaf and twig), and to buy trees for your
garden. Advice about growing will be on hand and there will also be tasting
Bradford Apple Group sessions and games and activities to celebrate the community orchard and its
Celebrating Local Fruit fruit and wildlife.

Visitors can help press apples to create fresh juice and purchase sweet and savoury food from the café. The apple pie
and cake competition is open to all; entries should be in by 12.30pm.

Sixty three percent of the country’s orchards have been lost since 1950 and 70% of our fruit is imported. It was facts
like these, and the knowledge that orchards can offer excellent wildlife habitat, that led to the first Bradford Apple Day
being held in order to gather interest in creating a community orchard. The resulting orchard was planted in 2003 and
has been a successful venue for the event for the past few years.

In recognition of the 10" anniversary, people are encouraged to come dressed in their finest fruit clothes to help create
a party atmosphere. There is no entry fee, but donations are welcomed.

Contact: BEES at the YMCA, Little Horton Lane, BD5 0JG. E: bees@bradfordymca.org.uk or
T: 01274 513102. Or visit: www.bees-ymca.org.uk

To mark its 18" Anniversary, The Information
Shop for Young People will be holding an ‘Open
Day’ on Wednesday 27 October 2010.

ion & Advice I~/ ‘-ﬂfﬂ Young people aged up to 25 can drop in any time between 12 noon

— él'lfim_ﬂ_t!on;-- rEp and 2pm. It will be a great opportunity for young people and
b — professionals to find out what services we offer and opportunity for them
to talk to members of staff about any queries they may have. We would
also like to hear from young people who have previously used the
services and have now moved onto bigger and better things to come
and join in the celebrations.

The Information Shop for Young People provides information and advice
for young people aged up to 25 on any area that affects their life.

Saeed Patel, Information Officer s.patel@bradford.gov.uk or
Zafar Kayani, Centre Manager zafar.kayani@bradford.gov.uk

® Tel: 01274 432431 ®
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Are you interested in

starting your own business?

=S &
NDN@
FLM

Do you want to
e s know mre about
Thursday 23rd September 2010 how to apply
11am -3 pm All women welcome forlohst
If the answer to these questions is yes then come along to this event.

A light Lunch will be provided
For more information please contact: Surji / Aaisha on (01274) 480691

d Funded by
. m Skills - f e r o Humber ‘a community centre for women and ¥
wisssmmimensen . Funding Bt WEST YORKSHIRE HLC T7LL Consottum registered charity no 1059060
AT i St Agency ==  LEARNING CONSORTIUM company limited by guarantea in england & wales no 2255934

Do you know JOB VACANCIES

Did you know that on average DIVA receives
7 nearly 4000 visits per week?
f . m So why not take advantage of this and use DIVA to

J publicise your job vacancies?

The Job Vacancies section of DIVA (District Index of Voluntary Associations) lists a variety of advertised job vacancies
within the Veluntary and Community Sector,

Advertised job vacancies can include a wide range of roles from a variety of organisations and groups right across the
district of Bradford and surrounding region. Job oppoertunities have included (but not limited to) care workers, support
assistants, family workers, community development workers, admin, finance and management opportunities.

As a job seeker you can simply access the website, search and apply for the jobs. As a community organisation you
can advertise any vacancies that you may have by directly adding these yourself to the Job Vacancies page.

Contact Mochammed Mahboob T: 07909 535338 . * Project Part-Financed
Email: mnhammed.mahhnnmbradfnrd.gw.uk +* * by the Eurnpaan Union
* *
. * * European Regional
www.divabradford.org.uk * ok Developmant Fond

September 2010 25



Briefing BRADFORD

v

R

ACMILLAN.
CANCER SUPPORT

WE ARE

FRIDAY 24™ SEPTEMBER 2010

COME AND JOIN US ATVIP'S BISTRO, PARK LANE
CENTRE, PARK LANE, BRADFORD, BOS OLN BETWEEN
BLODAM AND 11.00AM TO HELP RATSE MONEY (AND A
SMILE) FOR PECPLE AFFECTED BY CANCER. GET
TOGETHER WITH FRIENDS AND COLLEAGUES AND
HELP MAKE A DIFFERENCE

PUTA
SMILE

ON YOUR

MUG!

ALL PROCEEDS FROM COFFEE SALES BETWEEN THE
ABOVE TIMES GOES TO MACMILLAN CANCER
SUPPORT

Ethical Care
Direct Payments

Are you or someone you know in receipt of Direct
Payment or Independent Living Fund payments and
require support.

Ethical Care are a preferred and authorised provider of
quality, trained and experienced support workers to both
local and health authorities along with a number of private
clients.

All our clients have individually assessed support packages
based on their personal needs with suitable workers
identified and supplied.

If you are a support worker who would like to do this type
of work please contact us for details of how to become
part of our team.

For further information and details please contact us on

01274 720012
07970 843972

Telephone
Out of Hours

E-mail info@ethicalcare.co.uk
Write Cheapside Chambers
43 Cheapside
Bradford
BD1 4HP

Care Quality Commission .‘:‘
2 Star Good rated A

Member

URHCA—

Hall size 30ft x 48ft
Available for Hire for very reasonable fee

Wooden floor - High ceiling - Double windows
for light and air - Disabled access
Male and Female toilets

Ideal for: Meetings - Seminars - Workshops
Conferences - Training days - Parties

Sport activities such as: Karate - Ju Jitsu
Exercise - Morris Dancing - Disco

Also: Street parking and private parking
Near train station and bus station/stops
Lunch and refreshments available on request

Tel: 01535 610263 Fax: 01535 600087

IAN PICKUP & CO

CHARTERED ACCOUNTANTS & REGISTERED AUDITORS
CHARITY AND NOT FOR PROFIT SPECIALISTS

Established in 1996 we provide a flexible and cost effective
specialist service to over 70 Charities
and Not for Profit Organisations.

We focus exclusively on the voluntary sector. We have
experience gained working in the voluntary sector and
sitting on the boards of charities.

Most of our staff are qualified accountants.

A member of the Charity Practitioners Forum, a national
organisation for accountancy practices specialising in
charities, our services include:

= Audit, independent examination & accounts
preparation
= Budgeting, financial planning and systems
= Governance and strategic advice

= Mergers and charity registration
= Bookkeeping
= Internal audit

= Charity Taxation including VAT

For a ‘no obligation’ discussion to see if we can help, contact:

IAN PICKUP
123 New Road Side, Horsforth, Leeds LS18 4QD
Tel: 0113 258 3343 Fax: 0113 258 3113
E-mail: admin@ianpickupandco.com
Website: www.ianpickupandco.com
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Sunday 26°

Skirlington Market

iy WAy v R Yy

Saturday 2™ October BLACKPOOL LIGHTS

lluminations

LEAVE ROCKWELL 12:00 NOON

The Rockwell Centre TOUR OF LIGHTS AT 7:15 PM RETURN AFTER TOUR

6 Summerfield Road

Thorpe Edge ALL TRIPS £5 PER SEAT PAYABLE IN ADVANCE
Bradford (Cancellation fee of £2:50 per seat will apply)
BD10 8DP TO BOOK A PLACE, CONTACT PAULIMNE ON 01274 615300

12,14,16, Seats Accessible Minibuses *** Coaches Up To 49 Seats All At Very Competitive Prices
‘With Drivers That Are CRB Checked And Trained To At Least A MIDAS Standard

VYOLUNTEER MINI-BUS DRIVERS / ESCORTS REQUIRED

Tel: 01274 780005

info @newlandstransport.org

Out inYorkshire

Being female and gay in Yorkshire can sometimes be a lonely existence. Gay bars
proliferate around Lower Briggate in Leeds, for example, but their population is
overwhelmingly male. Unless you promote yourself on internet dating sites, it might
sometimes seem as if there is no way to meet other gay women.

So social groups, like the recently formed Out in Yorkshire, become very important.
Meeting once a month in a quiet room above the hubbub of Blayd's bar in Leeds, it's a
place for gay women to meet others and socialise. Friendships are made, outings and

eut ”r"]yo I'kSh ire other events are organised, and when there are special events such as Gay Pride you can

show up there with half a dozen of your mates.

Out in Yorkshire is a new group in Yorkshire for lesbians, and for other non-heterosexual women too. Bisexual and transgender
women sometimes get a cool welcome from leshians, so Out in Yorkshire has founded itself on the principles of inclusivity and
diversity. It's there for all gay women, whether leshian, bisexual, transgender, or of any other non-heterosexual sexuality. If a
woman wants to bring a male partner or gay-friendly friend, this too is welcomed. There is also the opportunity to bring children
along to some of the events.

Out in Yorkshire also aims to be a friendly, safe place for women who are questioning their sexuality. That first foray can be very

difficult - the L-Word can be very daunting, and it's a relief to see just a bunch of normal, cheerful women sitting around a couple of
tables having a drink.

Out in Yorkshire meets at 8.30 pm on the first Thursday of every month upstairs at Blayd’s bar on Lower Briggate in
Leeds. The group also arranges other events at least once a month, such as picnics, walks, meals out, and going along
to regional gay nights. Blayd's can be tricky to find - if you're not too sure where it is, or would just like to meet up with
someone beforehand check out Facebook.com/Out.in.Yorkshire or email outinyorkshire@yahoo.co.uk for more info.
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CURRENT & BACK ISSUES OF
Briefing BRADFORD:

http://www.bradfordcvs.org.uk/

html/info/briefing.html

Contact your CVS

BRADFORD CVS
Main Office 01274 722772
Bsupported (training), Development & Support (including
Community Centre Support, Partnership Development &
VOSOs), Health Partnership Project, Information Service,
Voluntary Services Centre, Young Lives Bradford.

Community Payroll & Accounts 01274 787800

OTHER CVSs (or equivalent)

Bingley office of SBVS 01274 781222
likley office of KIVCA 01943 603348
Keighley office of KIVCA 01535 665258
Shipley office of SBVS 01274 437133

Briefing BRADFORD

e Is published by Bradford Community & Voluntary Service (Charity
no: 1090036. Company limited by guarantee: 4283003. Registered
Address: 19-25 Sunbridge Road, Bradford BD1 2AY. T:. 01274
722772), on behalf of the CVSs in Bradford district (Bradford CVS,
Keighley & llkley Voluntary & Community Action, Shipley & Bingley
Voluntary Services), in partnership with BISON member groups.

e Is sent free of charge to CVS (& qualifying BISON) members.
Others may subscribe at an annual cost of £20.

Comesout 8 times a year.
e Is printed by inprint + design Itd 01274 235757.

e Articles do not necessarily reflect the opinions of CVS staff or
Board(s).

e Inclusion of an article, insert or advert does not constitute an
endorsement or recommendation.

COPY DEADLINE FOR THE NEXT ISSUE:

FRIDAY 8 OCTOBER 2010

Don’t leave it to the last minute!!

Please send copy (preferably in text/wp and/or graphic file
format - and preferably not in .docx or .pub format) or any
questions about Briefing Bradford, to paul@bradfordcvs.org.uk

Adverts & Inserts - at affordable rates - will be considered for
inclusion. For costs + more on how to market your organisation/
servicelevent/vacancy through Briefing Bradford, view/download:

http://www.bradfordcvs.org.uk/documents/briefing/bbpromo.pdf

If you want to change who Briefing Bradford is being
sent to, or want to take out a subscription, contact:

Publications Officer, Bradford CVS, T: 01274 722772
M: 07862 175114 / paul@bradfordcvs.org.uk

BB DATES FOR 2010

GET COPY TO US

WEB VERSION

BY FRIDAY UPLOADED BY

"SNAIL MAIL"
TARGET DATE

UNSUITABLE FOR EVENTS/
DEADLINES BEFORE W/C

DEADLINES

WHEN WE AIM TO PUBLISH

DEC '09 / 248 http://iwww.bradfordcvs.org.uk/documents/briefing/dec09bb.pdf
FEB '10 / 249 http:/iwww.bradfordcvs.org.uk/documents/briefing/feb10bb.pdf
MAR '10/ 250 http:/iwww.bradfordcvs.org.uk/documents/briefing/mar10bb.pdf
MAY '10/ 251 http://Iwww.bradfordcvs.org.uk/documents/briefing/may10bb.pdf
JUN '10 / 252 http://www.bradfordcvs.org.uk/documents/briefing/jun10bb.pdf
AUG '10 / 253 http://www.bradfordcvs.org.uk/documents/briefing/aug10bb.pdf
SEP '10 / 254 http://www.bradfordcvs.org.uk/documents/briefing/sep10bb.pdf
OCT '10/ 255 8-Oct-2010 25-Oct-2010 27-Oct-2010 | 8-Nov-2010
DEC '10/ 256 19-Nov-2010 6-Dec-2010 8-Dec-2010 20-Dec-2010
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