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Position statement on the cuts

Young Lives Bradford (YLB) is a network of voluntary organisations who work with children, young people and families.  We have issued this statement because we are concerned that cuts in funding are likely to have a major impact on the children, young people and families who are the beneficiaries of our services, and their hard-pressed communities.  We are concerned not just about the overall cuts in services and benefits, but also about our ability to provide the extra support they will need. 

Our network includes 350 groups- large and small organisations working right across the district and age ranges
Altogether their annual turnover is £X, £X of which is drawn into the district from external sources such as special government funding, charitable funds, income generation and fund-raising

The sector employs X paid staff and delivers X hours of service through volunteers, equivalent to £X- there isn’t much that is new about the Big Society in Bradford!
The total value added by the YLB network through external funding and volunteer input is, therefore, around £Xp.a.
The sector makes a vital contribution to children, young people and families: improving lives through:

· Improving educational engagement and attainment especially with children and young people for whom mainstream services are not effective 
· Improving children and young people’s health, including by tackling issues such as sexual health, drugs and alcohol, and mental and emotional well-being 
· Addressing the effects of poverty 
· Providing a wide range of services for young people
· Working holistically to support whole families 
· Supporting some of the most vulnerable children and young people 
· Early intervention and prevention of harm, which has been shown to deliver massive savings in many services, for example, health and social care and the judicial system 
YLB network member organisations are uniquely placed in communities and meet a wide range of needs, especially those of the most vulnerable and those who will be most affected by the cuts.  We are accessible, able to reach out effectively, and offer support flexibly.  We are able to be creative because of the freedom we have to innovate and change.  Values are at the heart of our collective contribution.

Working together

Over recent years we have worked closely with the statutory sector, as well becoming a more cohesive network within our sector.  With support from the YLB staff, we have contributed to strategy and planning, got involved with service integration, workforce development, safeguarding, and forged strong, productive relationships with a range of partners.  Resources in YLB have also helped new organisations set up in response to local needs or gaps in services and promoted collaboration around funding bids, drawing in extra resources to the district.
What future?

In 2011 we are facing a much changed world.  Reductions in spending are a huge challenge and many organisations are likely to close, with the loss of much-needed services and jobs.  It is going to be really tough, but there are also opportunities.  The ‘Big Society’ agenda should be ‘home ground’ for us, and the Localism Bill aims to open up more opportunities for the sector, perhaps working in new ways with local agencies, schools and GPs.
There have been lots of discussions among YLB members- about how we support each other to keep going, share resources and information to maintain support for children, young people and families, and develop new ideas for service delivery.  The core of these discussions is how to respond creatively - to do the best we can with reduced resources- rather than ‘less of the same’.  The sector has always been creative and flexible and is working up new ideas and approaches, seeking solutions to the challenges we all face.

What you can do

First of all, please respond to our on-line survey- this will mean that we can fill in the blanks in the text above- providing the vital evidence we need to make a strong business case for sector survival.

We are also asking all our members to sign up to the following position statement as a show of our shared understanding of the current context and positive commitment to the children, young people and families we work with:

· We aim to collaborate as much as possible with all partners in the interests of service beneficiaries

· We are committed to positive developments and change which make the most of diminished resources

· We believe that we should ‘all be in this together’- that the cuts should be administered fairly and not felt disproportionately by the voluntary sector 
· We ask that decisions about the cuts are taken transparently, in dialogue with sector representatives, and in ways which cause the least damage possible to services for children, young people and families in the Bradford district

· We request that funding for YLB will continue so as to provide the support we all need to move forward positively
Please show your support for this statement either by filling in and posting/handing in the tear-off slip, phoning or e-mailing YLB, or using the YLB website.  All contact details are below (please add):
What will happen next?
Young Lives Bradford and other sector representatives will be seeking discussions with all the main stakeholders in the district about the points above, backed up by the evidence we have gathered from the recent survey.  We will also be raising the issues with local media.  

We think we have an excellent case for positive discussions with our partners and you will have made it clear that you support us.

Contact details:

Kerr Kennedy

Young Lives Bradford CVS
TeL;  01274 722772

E-mail:  kerr@bradfordcvs.org.uk  


